@
2025F B =FEMS IR

Third Quarter 2025 Results

2025¢ 118

November 2025




U‘Jan Hﬂ
Disclaimer

A EHETRTRNE A HE T™MESEBiE, AXAIBRNARRM. MISERNEKBASUHEARN T 2B S e SR SERI RHZ BRI EEN S HT. AX
HESNERMENELLTAERNBER, AUEASTENRER FNETER. AXEGPHAEE. EHARNIRKE—IE RIS EERKRRESFRE, F
BISOANIEBA X PE 2R PEEALAIERINLE. HEilE. BSCit. 2Rt #8, AXEPHEARSIENGRER AR, WS, %S
BUSEN. MTANEHERREEEENAINT ., HEEtt, B, BUEIERY, 98 H URRRIERERRIMRARSRIE, BASHITEAKE. A2
BIREZENETERAS. FoF. KBRS, BHABKERAT, URENSENEE. EEAR. akA. BR. REBA. MEsRER, HARBRERE
B, KE D KA ER BT ERNS ARG NS A XHERMEREIRE (ReREBEER ) SMHTEMSIURERREK.

This Results Announcement Presentation is for your reference only. It is not the intention to provide, and you may not rely on the materials as providing, a
complete or comprehensive analysis of the Company‘s financial or trading position or prospects. The information and opinions in this document are provided as of
the date hereof and are subject to change without notice. Nothing contained herein or therein is or shall be relied upon as a promise or representation, whether as
to the past or the future and no reliance, in whole or in part, should be placed on the fairness, accuracy, truthfulness, completeness or correctness of the
information contained herein, whether written or oral. Further, nothing in this document should be construed as constituting legal, business, tax, or financial advice.
No representation or warranty, expressed or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, truthfulness, completeness, or
correctness of the information or opinions contained herein. None of the Company nor any of the irrespective holding companies, subsidiaries, associated
undertakings, controlling persons, or affiliates, nor any of their respective directors, officers, partners, employees, agents, advisers, or representatives shall have
any liability whatsoever (in negligence or otherwise) for any loss how so ever arising, whether directly or indirectly, from any use, reliance or distribution of this

document or its contents or otherwise arising in connection with this document.
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Performance Overview
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Performance Highlights

BRI ETERIL BIEHETRIERR

Haidilao Restaurant Performance Same-Store Performance
BFEIIRISER . BFRIEREIIRESE -
Overall average 3 9 VS Overall average same-store 4 0 NS
table turnover rate (] Times/ Day table turnover rate m Times/ Day
- iy FIRSSEEI AR

pi=<t BAR Same-store sales
To;:al guest visits 8 [ | 1 Million guest visits growth (SSSG) + 2 [ ] 3 %
'ON ZEFiE
Revenue Income from Operation
ISV DN BAETT Z=EF5E BAETT
Total revenue 2 1 4-0 USs$ :illion Income’from operation 1 2l6 US$ ::illion
RILLIRH BE TR
YOYO/l:I + 7l8 % I-r:::comefrom 5l9 %

operation margin

Ml 33 o] [



L TR 3T RS

Focusing on Localized Operation
Building a “Different Haidilao”

EERE N §F—%EE REREARSS

Strengthen Frontline Management Expanding Service Scenarios

Engagement and Focus on On-Site Operations . S o
o BIFARITIE: YT, "IEX--

- RALEmFERRACFE S

. Ry ZERE : :
BURSSHEE, IS n * Innovative store concepts: fresh-cut workshops, nightclub-

o HEBPAFRIRME, HEIEEATIER

Reduce inspections and rankings; emphasize store-level operational inspired themes _ _ _
capabilities «  Optimize incentive mechanisms to enhance innovation

Strengthen team motivation and accelerate talent development momentum




[BTFmL] 8 KETMLES

Continuing to expand the restaurant
network through a “Bottom-up” strategy

ffﬁﬁﬁ fffes 2 I 2025/9/30 2024/9/30 2025/6/30
Z T Southeast Asia 74 73 74
&I EastAsia 20 18 20
dt%  North America 20 20 20
Hftt Others 12 10 12
2% Total 126 121 126

ikiEiEH [dIa1E] ik
Strategic advancement of the
“Pomegranate Plan”

A EMAREZSHER T mE -
HENERARSS Bl -
Empowering culinary entrepreneurship

and accelerating dining innovation.
s R
B = —
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Financial Results

BBASTE BRSRTEEBRN
Revenue distribution Haidilao restaurant operations

BAZEIT $ milion VS 2024

‘ 200 US$ m|II|on +5 195

7.8%
[ElL i<
YoY growth
214.0 FNSEIIN
198.6 =51 = 2-2 Delivery Business
_ 2.6 : 4 EREn VS 2024
. US$ million +69.2%
H AU
Others
8 =FEn VS 2024
. US$ million +/74.59%
2024 Q3 2025 Q3
m RSB TEERA ZEL N m H A

Haidilao restaurant operations Delivery Business Others
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Financial Results

FX7p SYSEZE =L N
Raw materials and consumables used

[EVsE
$ Million
33.0% 33.3%
O =0
65 .5 1
2024Q3 2025Q3

m [E AR K S 3 R AN Raw Material and Consumable used
=0— 5 2 UZALE % of Revenue

KX
Utility expenses

[EVsE
$ Million
3.8% 3.6%
o= =0
7.5 1
2024Q3 2025Q3

mmm K ESFF 7 Utilities expenses  =o= 52U AL % of Revenue

F: (D) BFERRERAYZ, REMFX

Notes: (1) Including travelling and communication expenses, and other expenses

SITRA

Staff costs

BhAET
$ Million
33.1% 33.2%
~— —0
65.8 1
2024Q3 20250Q3

w55 T A 7K Staff costs =0 52U ALE % of Revenue

1B K s

Depreciation and amortization

[EVET
$ Million
10.3% 10.0%
= —o
20.4 H—
2024Q3 2025Q3

mmm {7 |H K 45 Depreciation and amortization
=05 RUIALE % of Revenue

HERHEXRIZ

Rentals and related expenses

EVET
$ Million
2.7% 2.9%
P— —)
5.4 1
2024Q3 20250Q3

mmm 75 5 KR FFZ Rentals and related expenses
=o— 5 RUIALE % of Revenue

HitzEHRHREAOD
Other expenses related to the operations @
[E)sE
$ Million
11.1%
9.4% _me
‘7
18.6
2024Q3 2025Q3

mmm E 135 E AR ZE A Other expenses related to the operations
=05 R UIALE % of Revenue



W55 E R

Financial Results

EMARZEFER

Income from operation and income from
operation margin

BHZE5T $ Million

e ¥ eI PSR R e S

Net profit and net profit margin

B35t $ Million

7.5% 19.0%
14.9 1.7%
3.6
I
2024Q3 2025Q3 2024Q3 2025Q3
mmm CBFE (S Net profit (loss)

mmm /2= A5 Income from operation

ZEMUMER

Operating cashflow

BH3E5T $ Million

40.7

34.1

2024Q3 2025Q3

e ZEEMIMER Operating cashflow

10
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Key Performance Indicators

BEERE
Total guest visits

THBAE

BAAR
Million visits
7.4
2024 Q3 2025 Q3
A¥IiHER
Average spending per guest
US$
25.8 24.6
2024 Q3

2025 Q3

Average table turnover rate
IR
Times/ Day
3.8

2024 Q3 2025 Q3

BAET BN

Average daily revenue per restaurant

T
US$ ‘000

17.7 18.0

2024 Q3

2025 Q3

11
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Key Performance Indicators by Region

EERE EHFaR
Total guest visits Average table turnover rate

B A AR Million visits

MRIK Times/ Day
4.9
8.1
3.7 4.0 3.7 3.9
5.3 7.4 4.3
: : 3.6 3.9 3.8 3.8
5.2
1.2 1.0 0.6
Z<m W Southeast Z.I East Asia 153= North America  Eft Others St Total Z<m W Southeast Z I East Asia 153= North America  Eft Others (K Overall
Asia Asia
2024Q3 B 202503 2024Q3 B 202503
ANiE#H BAE T BB
Average spending per guest Average daily revenue per restaurant
ZEJT US$ F£35T US$ ‘000
22.9
24.3 18.0
28.9 " IG5
19.1 292 25.8 15.7 L7
20.4
7=l Southeast ZI East Asia 153 North America  Efttl Others Z2{K Overall Z<m W Southeast Z I East Asia 153= North America  Eft Others Z{KOverall
Asia Asia
2024Q3 B 202503

2024Q3 B 202503
12
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Same-Store Performance

EEHE EEEHEEa R
Same-store sales Average same-store table turnover rate

B/ $ million MRIX Times/ Day
2 3 04 182.2 -
BB S E I & 178.1 '
SSSG 3.8 3.9 3.8 4.0
94.6 4.3
96.0 3.8 ' 3.9 3.8 3.9
26.7 38.3 22.6
22.6 37.1 - 22.4 g
Z<FlISoutheast ZlEastAsia 15=North America  EfthOthers St Total ZElSoutheast ZIlEastAsia dJt3=North America  EfthOthers F{KOverall
. 202403 m2025Q3 Asia 202403 m2025Q3
EE A8 [ 15 2 HEHE %
Average same-store spending per guest Average same-store sales per day
%t USS FZ£5T US$ ‘000
24.6
40.1 o 21.9
43.2 16.1 24.4 18.5
24.6 ' 21.2 15
19.2 17.6 .
25.7 16-3

20.1 .

Z<m W Southeast  ZlEast Asia ZNorth America H1thOthers #F{KOverall < Southeast %W EastAsia Jb5Z=North America HAhOthers Z{KOverall

Asia Asia
2024Q3 m2025Q3 2024Q3 m2025Q3
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Thanks for listening

BRI KRR

Investor Relations Contact:

superhi_ir@superhi-inc.com
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