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This Results Announcement Presentation is for your reference only. It is not the intention to provide, and you may not rely on the materials as providing,
a complete or comprehensive analysis of the Company's financial or trading position or prospects. The information and opinions in this document are
provided as of the date hereof and are subject to change without notice. Nothing contained herein or therein is or shall be relied upon as a promise or
representation, whether as to the past or the future and no reliance, in whole or in part, should be placed on the fairness, accuracy, truthfulness,
completeness or correctness of the information contained herein, whether written or oral. Further, nothing in this document should be construed as
constituting legal, business, tax, or financial advice. No representation or warranty, expressed or implied, is made as to, and no reliance should be
placed on, the fairness, accuracy, truthfulness, completeness, or correctness of the information or opinions contained herein. None of the Company nor
any of the irrespective holding companies, subsidiaries, associated undertakings, controlling persons, or affiliates, nor any of their respective directors,
officers, partners, employees, agents, advisers, or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss how so
ever arising, whether directly or indirectly, from any use, reliance or distribution of this document or its contents or otherwise arising in connection with

this document.
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Performance Overview
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Q4 2024 Performance Highlights

K

Revenue Growth

B -
a Total Revenue 208-8 Enjllinfgrf

BT RIARE

Restaurant Operations Remained Stable

Q. Bax 3.9 %X
/ﬁ/;/i Table turnover rate - Times/ Day

ZEBERMRL

Operational Efficiency Improvements

LENER
Q\{ Income from operation margin 8 l4 %

Gilzé: §:S
YOY %

FEHEEK

+10.4 ..

Same-Store Sales == 4 2

Growth

FlEL =7
YOY %

+ 2.0 ..
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FY2024 Performance Highlights

BT RMFFELE

Restaurant performance continued to improve

Hax PIES SV O
Table Turnover Rate 3-8 Times/ Day Total Revenue + 1 3-4 % YoY

EllZ8: 55 = g

= IR EEHEEK

YOY +0'3 Times/ Day Same-Store Sales + 7' 1 o
Growth

LEWXRARREFA

Operational efficiency significantly optimized

BT RLER SLEFEEK

Restaurant level 1 0' 1 e Income from + 23'7 7

Operating Margin Operation Growth

Eil:#: 55

YOY +1 l1 pct
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Business Overview
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Business data assessment
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Employee Store performance evaluation
Empowerment

PATEEIRA

Implementation assessment
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Customer-
Centric
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"3km Treasure Hunt" Hyper-Local §
Customer Engagement Initiatives
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Business Overview
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Customer-Centric Innovation - to Redefine the Haidilao Experience
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Haidilao Huoguo
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1,000+ New Product Launches Accelerating Multi-Channel Consumer Engagement Optimizing Price-Quality Balance to
Annual-Year Portfolio Refresh Driving Enhanced Customer Experience Build Lasting Customer Brand Equity



Business Overview
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ZIEONT [ 5 RALE |

> R KRBT Mm%
Driving company-wide learning  Continuing to expand the
capability enhancement restaurant network through a

‘Bottom-up’ strategy

FReEHER
[4TAH ] X

Strategic advancement of the

Pomegranate Plan
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FY 2024 Financial Results
W5

Revenue distribution
BhA3E5 $ Million
800 778.3

» T = ERBRTEERA

Haidilao restaurant operations

747.3 +13.0%

+13.4%

700 686.4
S I=ZON
Delivery Business
. 1.3 +15.3%
u E AU
Others
500 19.7 +27.9%

2023 2024

HWERPBKE
Marked improvement in operational efficiency
HWINELE % of Revenue

11.5% 10.4%
iR

75% Depreciation and amortization

0,
385 % EiEERX A
. (+] .

100%

JKeaZ8

Utilities expenses
HEERMEXEA

Rentals and related expenses
B RTRA

Staff costs

u R R

50%

25%

0%

2023 2024

BTRY

Restaurant performance

Other expenses related to the operations

IRIFK
Times/ Day
10.1%
9.0%
39 3.8 3.8
3.5
Q1 Q2 Q3 Q4 2023 2024
— A 2 —— % [T REZEFHE

Table Turnover Rate Restaurant-level Operating Margin

LEFEREA

Income from operation growth

Raw materials and consumables used

[=E)AE
$ Million
8.4%
6.8%
6.3%
./
43.1
12.4 8.5 14.9 ﬁ
Q1 Q2 Q3 Q4 2023 2024
m— 2 —— L E T E

Income from operation Income from operation Margin
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Q4 2024 Financial Results

SO i)
Revenue distribution

BAZEI $ million

Rtk ‘

YoY growth rate

208.8 m54

189.2

2023Q4 2024Q4
m Haidilao restaurant operations m Delivery Business m Others

BIRGRTZ2ERA

Haidilao restaurant operations

1 99 US$ m|II|on

/=2 O

Delivery Business

3 BAERT
. US$ million

H AU
Others
5 BAXTT
. US$ million

VS 2023

+10.0%

VS 2023

+12.9%

VS 2023

+22.7%

11
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Q4 2024 Financial Results

| | ) |

R R RS FEmAA BRI
Raw materials and consumable used Staff costs
BAET BAET
$ Million $ Million

34.8% 32.4% 32.2%

- —0
32.4%
65.8 67.7 61.3
2023' Q4 2024' Q4 2023' Q4 2024' Q4

[543 R 5 £ S LA Raw Material and Consumable used
=0 (5 BUE AL % of Revenue

w53 T AR Staff costs  ==0= 5 Gk A Lt % of Revenue

KEBFX 15 A PfEEH
Utility costs Depreciation and amortization
[ENESE [ENESE
$ Million $ Million

3.6% 3.4% 10.0% 10.3%

Oo— . ~—
19.0
6.7
2023' Q4 2024' Q4 2023 Q4 2024' Q4

mmmm K B3 FF 37 Utilities expenses ==o= 5§ 2 A tb % of Revenue

E: () BAERREAFZ, RAMBFX

Notes: (1) Including Travelling and communication expenses, and other expenses

w17 |H X %55 Depreciation and amortization
e (b LU A LE % of Revenue

BERHEXFAX

Rentals and related expenses
BAZET
$ Million
2.9%
° 2.7%
—0
5.5
2023' Q4 2024' Q4

w7 £ % 46 %X FF X Rentals and related expenses
=== 5 S A LE % of Revenue

HipzEHERXEA

Other expenses related to the operations (1)

BhET
$ Million
10.6% 10.6%
O=
20.0
2023' Q4 2024' Q4

mmm H fthSEE 48 % 25 F Other expenses related to the operations
=0 DK A LE % of Revenue
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Q4 2024 Financial Results

EEFARAETNE N
= ke : JE(SR) ZEMIUER
:ncome fron_'n operat|<_>n ) e Net profit (loss) Operating cashflow
rom operation margin
B35t $ Million BEH3E5T $ Million B35t $ Million
8.4% 12.3%

6.4%
23.3
30.4
121
-5.6%
2023' Q4 2024' Q4 2023' Q4 2024' Q4 go25@g, 2024 64

/2= JE Income from operation m % F5E (533) Net profit (Loss) e ZEMIER Operating cashflow
=0—ZEFIDER Income from operation Margin —0— %F|3E (537) % Net profit (Loss) margin
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Q4 2024 Key performance indicators

BERE #ax
Total guest visits Average table turnover rate

BAANR IR
Million visits Times/ Day
23 3.9
2023' Q4 2024' Q4 2023' Q4 2024' Q4
ABGHSR BANET HHEA
Average spending per guest Average daily revenue per restaurant
FEx
us$ US$ ‘000

247 17.7

2023' Q4 2024' Q4 2023' Q4 2024' Q4
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Q4 2024 Key performance indicators by region

BERE Bax
Total guest visits Average table turnover rate
BAANR RIR
Million visits Times/ Day
4.8
: 4.2 4.2
3.7
4.3
5.4 _ 38 4.1 4.1
5.1
0.9 1.1 0.6
0.8 0.9 06
| || —
B A0 EastAsia L35 North Hith Others 3+ Overall W %10 EastAsia  4L35 North Hfth Others 43+ Overall
Southeast Asia America Southeast Asia America
2023 Q4 W 2024’ Q4 2023 Q4 W 2024’ Q4
BAET BB AiHSR
Average daily revenue per restaurant Average spending per guest
e E Y
US$ ‘000 us$
24.3 . 41.0 39.3
19.2 18.7 43.6 '
16.0 20 25.0
17.7 19.5
15.6 15.3 A 24.7
19.1 I
W A0 EastAsia  4t35 North Hith Others g3+ Overall T A0 EastAsia L3 North Hfith Others 43+ Overall
Southeast Asia America Southeast Asia America
2023 Q4 MW 2024 Q4 2023 Q4 M 2024 Q4 15
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Q4 2024 Same Store Performance

EESaE FIEHE
Same store table turnover rate Same store sales
RIR BAET
Times/Day $ million
185.0
4.2% > | LS
FIEH &K
Same-store sales growth
4.8
4.2 4.2
4.0
3.8 4.3 4.3 41 95.7
3.9 : 4.0
94.4
40.6
246 386 24.0
7T Southeast % IIEast Asia It %North H fthOthers 2 4Overall ZA Southeast 7RIl EastAsia Jt3ENorth America Hfth EastAsia it Overall
Asia America Asia

16
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Thanks for listening

RRARFRIRGE:

Investor Relations Contact:

superhi_ir@superhi-inc.com
tBERERBRAS

SUPER HI INTERNATIONAL HOLDING LTD.
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