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Disclaimer
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This Results Announcement Presentation is for your reference only. It is not the intention to provide, and you may not rely on the materials as providing,
a complete or comprehensive analysis of the Company's financial or trading position or prospects. The information and opinions in this document are
provided as of the date hereof and are subject to change without notice. Nothing contained herein or therein is or shall be relied upon as a promise or
representation, whether as to the past or the future and no reliance, in whole or in part, should be placed on the fairness, accuracy, truthfulness,
completeness or correctness of the information contained herein, whether written or oral. Further, nothing in this document should be construed as
constituting legal, business, tax, or financial advice. No representation or warranty, expressed or implied, is made as to, and no reliance should be
placed on, the fairness, accuracy, truthfulness, completeness, or correctness of the information or opinions contained herein. None of the Company nor
any of the irrespective holding companies, subsidiaries, associated undertakings, controlling persons, or affiliates, nor any of their respective directors,
officers, partners, employees, agents, advisers, or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss how so
ever arising, whether directly or indirectly, from any use, reliance or distribution of this document or its contents or otherwise arising in connection with

this document.



L=

Performance Overview
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Performance Highlights

fax

Table turnover rate
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Revenue

9’ 1 98.6 Eggfiﬁon
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Total guest visits
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Income from operation margin
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Business Overview

KLEWIEIT
HERAEE Business data assessment
IERE Sy
|15 R,
_ Store performance evaluation
Continuous

improvement in
management and
efficiency

PATEEVRA

Implementation assessment

9 Haidilao One Utama

AFTER PARTY T R
meeER, anageeEngs  f¢ o || wEED S

26th 9:30pm - 10:00pm 10:30pm - 1:00pm |
October | 11:30pm - 12:00am 12:30pm - 01:00am |

LA RDEREN Enjoy Live Band with Hot Pot

AEBSEN, MREERESN i S| Capture market
' ) trends and
strengthen
product
competitiveness
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Development Initiatives and Strategies

FRERS S BBReE 1 ERYEEN
Enhancing the ability of headquarters to
contribute to restaurants

BRERFTZ AR (KL AAKHMUEE RARTEERI]
Improving dining experiences Deeply Iocallzed operations to improve
restaurant performance
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Premium Grill Series

R R RAEE S R MR Rt ER U R SRR, BRARTFHEEREN
Strengthen personalized and private network marketing to Focus on strengthening supply chain optimization , brand
increase customer loyalty building, and enhancing digital management capabilities.

—— | o
RIFIRERS FEMTARTRE
Innovative value-added services to enrich the dining
experience of customers

Rys [ BTMLE ] FFERN 5 KB TR
Adhere to the principle of ‘bottom-up’ restaurant openings and
continue to expand the restaurant network

cRRESHNERME, FHRFNSEDH FRIBIT T, IRR, RES MR
N itk FRRELRBEMRER SRS
Actively increase the density of restaurants

FEBRMNEL ST

Enriching our business and expanding our customer base

LU
‘ Com Trgn Thé 04
=% 80.000 vND

; k ; / Developing other brands and
in operating countries and simultaneously

identify opportunities to enter new markets business formats through
y opp E incubation, exploration and

HEFRBANE, BEERETNE strategic acquisition, etc.

Balancing quality and quantity while
expanding the restaurant network
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Financial Results

SO i ]
Revenue distribution

B %t $ million

Eil2s: 5732
YoY growth rate

173.3
P W 4.2

2023Qs3 2024Q3
m Haidilao restaurant operations ® Delivery Business ® Others

BRGBRTEEWA

Haidilao restaurant operations

190.9 & ien

SN
Delivery Business
2 @ bnEn
. US$ million
H AUt
Others

5 BAXET
. US$ million

VS 2023

+14.5%

VS 2023

+8.3%

VS 2023

+21.4%
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Financial Results
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Rentals and related expenses

Raw materials and consumables used Staff costs
EVEZS EVEZS EVEZ
$ Million $ Million $ Million
34.4% 32.9% 33.1% 3.1%
33.0% o =0 O 2.7%
—
59.6 65.5 57.1 5.3
2023' Q3 2024' Q3 2023' Q3 2024' Q3 2023' Q3 2024' Q3
AR N SFERALAS Raw Material and Consumable used = o = 75 £ M AHXFF X Rentals and related expenses
mmmm 53 T K Staff costs  ==0== & BT A\ Lt % of Revenue E 2 EE % of Revenue

= BUTEE % of Revenue

IKEEFF3Z B K PEsH

Depreciation and amortization

HittEEREXEHY

Other expenses related to the operations @

Utility costs
EVES7 BA%ET BhET
$ Million $ Million $ Million
10.3% 10.3%
3.9% 3.8% ® 0 ° ° 10.6%
— P 9.4%
’ ——0
17.8 18.3
6.7
2023' Q3 2024' Q3 2023' Q3 2024' Q3 2023' Q3 2024' Q3
- o o w37 |H X $#$4 Depreciation and amortization mmmm H 3551055 22 F Other expenses related to the operations
w7 B3 FF 32 Utilities expenses === & RUIK L % of Revenue o ST NLE 0% Of Revenue o £ B UL L 9% of Revenue
9

E: (1) BEERKERFZ, REMBFZ

Notes: (1) Including Travelling and communication expenses, and other expenses
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Financial Results
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Income from operation and income
from operation margin

B35t $ Million
7.5%
5.7%
10.0
2023' Q3 2024' Q3

w2275 F15H Income from operation
=022 EF;HZ Income from operation Margin

FFE (SR BRFE (SR E
Net profit (loss) and net profit (loss)
margin

SEMIER

Operating cashflow

AT $ Million BT $ Million
38.0
40.7
19.9
-0.8%
4
-1.0
2023' Q3 2024' Q3 2023'Q3 2024'Q3
w2 F5E (S35)  Net profit (Loss) e ZE M 4R Operating cashflow

=0 %F5d (F) ZF Net profit (Loss) margin

10



BT XEERMIEIR

Key performance indicators

BERE Hax
Total guest visits Average table turnover rate

BAANR RIR
Million visits Times/ Day

2023' Q3 2024' Q3 2023' Q3 2024' Q3
AR BANRTHBEA
Average spending per guest Average daily revenue per restaurant
e £
us$ US$ ‘000
23.7 16.1

2023' Q3 2024' Q3 2023' Q3 2024' Q3
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Key performance indicators by region

EERE Baex
Total guest visits Average table turnover rate
BAANRX NBN
Million visits Times/ Day
4.3
36 3.9 3.8
3.9 .
- . 3.9 3.9
4.9
0.8 09 0.5
0.8 - 0.8 - 0.6 —
Rl R East Asia 4t 2 North Hh Others 23t Overall Rk %I East Asia 4t 2E North Hfth Others 23t Overall
Southeast Asia America Southeast Asia America
2023’ Q3 2024’ Q3 2023 Q3 W 2024 Q3
BAET BN A¥iHEE
Average daily revenue per restaurant Average spending per guest
=TT =7
US$ ‘000 US$
243 43.5 43.0
21.5
41.2
157 17.7 17.7 29.2 38.8 o5 g
I 20.4
14.7 : 2y 23.7
13.0 18'7I
Rl %I East Asia  Jt3= North H{th Others 23t Overall Rl ¥ East Asia 1k3E North Hth Others 23t Overall
Southeast Asia America Southeast Asia America
2023’ Q3 Hl 2024 Q3 2023’ Q3 H 2024’ Q3
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Same Store Performance

EE#axE [ /& $H £
Same store table turnover rate Same store sales
IR BAET
Times/Day $ million
5.6% 4
RS Sk 1758
Same-store sales growth
166.4
4.3
4.0 a8
: 3.7
3.6
4.0 3.9 3.9
3.6 Ebr 96.8
93.1
36.1
20.4 34.6 22.4
% Southeast 7 T East Asia 1t ZNorth E 4 Others Zitoverall Rl Sc_)utheast % East Asia 1tZNorth America HAh East Asia 23t Overall
Asia America Asia

2023'Q3 m2024'Q3

2023' Q3 m®2024' Q3
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Thanks for listening

IR BRRIRGE:

Investor Relations Contact:

WiBEMmERTRAS superhi_ir@superhi-inc.com
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