2024 EFRHEANV 45

2024 Interim Results

158EFRERTRASE

SUPER HI INTERNATIONAL HOLDING LTD.

202458H
August 2024

ERXGBRMNARS: 9658; MWENARBRENRT: HDL
HKEX Stock Code: 9658; NASDAQ Ticker: HDL



RS

Disclaimer
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This Results Announcement Presentation is for your reference only. It is not the intention to provide, and you may not rely on the materials as providing,
a complete or comprehensive analysis of the Company’s financial or trading position or prospects. The information and opinions in this document are
provided as of the date hereof and are subject to change without notice. Nothing contained herein or therein is or shall be relied upon as a promise or
representation, whether as to the past or the future and no reliance, in whole or in part, should be placed on the fairness, accuracy, truthfulness,
completeness or correctness of the information contained herein, whether written or oral. Further, nothing in this document should be construed as
constituting legal, business, tax, or financial advice. No representation or warranty, expressed or implied, is made as to, and no reliance should be
placed on, the fairness, accuracy, truthfulness, completeness, or correctness of the information or opinions contained herein. None of the Company nor
any of the irrespective holding companies, subsidiaries, associated undertakings, controlling persons, or affiliates, nor any of their respective directors,
officers, partners, employees, agents, advisers, or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss how so
ever arising, whether directly or indirectly, from any use, reliance or distribution of this document or its contents or otherwise arising in connection with

this document.
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Performance Overview
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Performance Highlights
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Total guest visits

* K& -
,“ 1 4 [ ] Eiljlj_ionfguest visits

Eil=4: §'S

YOY % +1 7-9 %

Al EEE13NER
Expanded to 13 countries
’fé\" RET
"k')’. 1 22 Restaurants
EHAFRF RET
Opened + 8 gﬁestaurants

Bax
Table turnover rate
o
’:{i’ 3.8 'ﬁ!nfsl Day
Y[Elol:si%ﬁ +0l5 ')I?i\:nfsf Day
LV ON
Revenue
Q. 370.9 uu

US$ million
Eil=#: 53

YOY % +1 4-5 %
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Business Overview

I KIHBRE
FEHBRAR

Expand our -
consumer base |
and enrich
consumption
scenarios

IRE#EE R
#il, MEme
FEE

Strengthen four-
color card
management
with customer
satisfaction at
our core
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Business Overview
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Examination-

based training and| 53

organizing
Haidilao All-star
competition

D, Egﬁl;!'ﬁm;ﬁalmasj & ‘: o ! é{*tﬁ
o\ New Products
FKREER r ommm Ommmisn “f ¥ Worldwide

Taro Swan Pastry

AERRT

Steaming Delicacies

HEEART

Premium Grill Series

v
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Development Initiatives and Strategies

BRERAMERRMAELE

Improving dining experiences

,fﬁ}%@lﬁﬁﬁﬁﬂ

Premium Grill Series

PIFIEERS FEMEAREE
Innovative value-added services to enrich the dining
experience of customers

Byr [BTMLE ] FERN R KR TRE

Adhere to the principle of ‘bottom-up’ restaurant openings and

continue to expand the restaurant network
RRECHANERME, HRIINKEDiH
Nt

Actively increase the density of restaurants
in operating countries and simultaneously
identify opportunities to enter new markets.

cREREMHE, FEIRRETMS
Balancing quality and quantity while
expanding the restaurant network

ARAEHUEE BARTLERN

Deeply localized operations to improve

restaurant performance

EEMEL R A E Y B R
Strengthen personalized and private network marketing to
increase customer loyalty

?,

FEBRMNA S Fm =S

FEREE W EE I EREEN
Enhancing the ability of headquarters to
contribute to restaurants

huﬁ&i#&ﬁﬁt‘rt&:%ﬁﬁﬁiﬁ, RBABFHEERRED
Focus on strengthening supply chain optimization , brand
building, and enhancing digital management capabilities.

Enriching our business and expanding our customer base

RREIFL, R, ﬁﬁﬁ&%
%ﬁfﬁﬁﬁf&unﬁ&ﬂ% /lL.\

Developing other brands and
business formats through
incubation, exploration and
strategic acquisition, etc.
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Financial Results
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Financial Results

A\ 4375 RFZERANS T
iy R Revenue Distribution by Region for Restaurant
Revenue distribution
Operations
BAZET $ milion BAE $ million
4.5% 14.0% 2
Flb i ‘ Flb i
YoY growth rate YoY growth rate
356.5
312.7 495
34.7
73.9
239.8 62.0
21.1
43.2

1H2022 1H2023

= /T4 7E Revenue generated from restaurant operations = #h32:l &% Delivery business

1H2024 1H2022
Hfth Others

1H2023 1H2024
4£3&M North America H it Others

= %@ ¥ Southeast Asia % East Asia
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Financial Results

EH R RS FEREA RATRRA HERMEXAX
Raw materials and consumables used Staff costs Rentals and related expenses

BA%ET BA%ET BA%ET
$ Million $ Million $ Million
36.8%

35.3% o 9
e o N;z% 34.0% 2.3% 2.5%
\ ‘ o > @\:V

107.7

90.5 6.3
86.7 109.3 5.6
1H2022 1H2023 1H2024 1H2022 1H2023 1H2024 1H2022 1H2023 1H2024
R R 5 FE AL A Raw Material and Consumable... w5 TR A Staff Costs ==o== 5 B LL % of Revenue w78 & % 46X 7F S Rentals and related expenses
et (7 B LE % of Revenue

it 5 BINEE % of Revenue

IKEBFFZ 18 R 5 HipzEMREXHER
Utility costs Depreciation and amortization Other expenses related to the operations (1)
BAET

BAET BA%ET
$ Million $ Million $ Million
3.6% 3.9% 3.7% 13.5% 12.9%
10.5% 10.2% bigH 9.8%
—_ —
12.6 13.7
8.9 33.3 418 25.1 30.1
1H2022 1H2023 1H2024 1H 2022 1H 2023 1H 2024 jhEtes D Lalirn
w7k B FF 3 Utility costs S EUKALE % of Revenue — 7| E R Doepreciation and Amortization e {th % E 46 35 22 F Other expenses related to the operations
SRMIALL % of Revenue et i BIENEE % of Revenue
E: (1) SRBRRERFE, RREFE 10

Notes: (1) Including Travelling and icati and other
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Financial Results

SEFAREERHE B FIE(S1R) RS RIS )% GEMTS R EAT S
Income from operations and income Net profit (loss) and net profit (loss) :
. . . Operating cashflow and CAPEX
from operations margin margin
BE/33E7T $ Million B35t $ Million BT $ Million
RTEBZEFEE
Restaurant-level operating margin 8.7%
8.3%
ZEFIEE BRI
Income from operating margin . Capex L2 L
6.5% 63.7
‘N%
20.9 48.0
21.2
(4.6)
1H2023 1H2024 1H2023 1H2024 1H2023 1H2024
mmm 273 Income from operation w5135 35)Net profit (loss) e ARG

0% F;H(TR)FE Net profit margin #EAXFFH CAPEX

1
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Key performance indicators

BERE #a®x
Total guest visits Average table turnover rate

BAAR IR
Million visits Times/ Day
33
3.0
12.3
9.3
1H2022 1H2023 1H2024 1H2022 1H2023 1H2024
ABIiH BAERT HBMA
Average spending per guest Average daily revenue per restaurant
e FERx
uss US$ ‘000
17.2
25.8 25.5
24.6 14.2 15.6
1H2022 1H2023 1H2024 1H2022 1H2023 1H2024

12
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n

BEERE
Total guest visits
BAANRX
Million visits
10.2
8.9
1.6 1.7 10
3 3 Il 08 oy
#f T Southeast # 1 East Asia 3t North America H{th Others
Asia
1H2023 B 1H2024

BAETHBWA

Average daily revenue per restaurant

FEr

US$ ‘000

24.5
21.1
22.7
¥ 15.7
15.4 19.0
14.8
11.8
Hft: Others

% T Southeast &I East Asia  Jt3E North America
Asia

1H2023 M 1H2024

Key performance indicators by region

Bax
Average table turnover rate
\h!i

Times/ Day

4.4 44
37 3.9
; I 3-1 I 3.2 I 3-5 l

ZE I Southeast Z ¥ East Asia 1t2& North America Hftk Others
Asia
1H2023 W 1H2024
A¥iE R
Average spending per guest
e
uss$
42.6 42.3
49.1
27.8 40.6
19.3 28.6
203 .
Hfth Others

%&T Southeast % EastAsia  it3% North America
Asia

1H2023 M 1H2024
13
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Same Store Performance

FE#axR
Same store table turnover rate
IR
Times/Day
4.2 4.1 4.1
3.7 3.8
3.7
33 33 3.2 33
%@ Southeast ZIFEast Asia 4t=%North HthOthers 23tOverall
Asia America

1H2023 = 1H2024

s
Same store sales
BAERT
$ million
8.2%
[EE i
Same-store sales growth
182.3
177.8

711

39.8 62.0
299

=l N «m

. 323.2

298.8

% T Southeast Z T East Asia dJtZENorth America Hfh East Asia
Asia

1H2023 = 1H2024

23t Overall

14
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Thanks for listening

IRRE KRG

Investor Relations Contact:

faEfnzERERAE superhi_ir@superhi-inc.com
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