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Definitions

BE

“ADS(s)"

“Apple Trust”

“associate(s)”

“Audit Committee”

“Board”

“BVI"

“Cheerful Trust”

“China”, “Chinese
Mainland” or
“PRC"

“Company™

“connected
person(s)”

HREFREERELT

American depositary share(s), each ADS
represents 10 ordinary Shares

a discretionary trust set up by Mr. ZHANG Yong
with UBS Trustees (B.V.l.) Limited acting as
trustee

has the meaning ascribed thereto under the Hong
Kong Listing Rules

the audit committee of the Board

the board of Directors of the Company

the British Virgin Islands

a discretionary trust set up by Mr. Sean SHI and
Ms. Hailey LEE with UBS Trustees (B.V.l.) Limited
acting as trustee

the People’s Republic of China and, but for
the purpose of this interim report and for
geographical reference only and except where the
context requires, references in this interim report
to “China” and the “PRC" do not include Hong
Kong, the Macau Special Administrative Region
and Taiwan of the People’s Republic of China

SUPER HI INTERNATIOMAL HOLDING LTD.,
a company incorporated under the laws of the
Cayman Islands with limited liability on May 6,
2022

has the meaning ascribed thereto under the Hong
Kong Listing Rules

Super Hi International Holding Lid.
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“CG Code”

“Director(s)”

“ESOP Platform I

“ESOP Platform I

“ESOP Trust I”

Corporate Governance Code as set out in
Appendix C1 to the Hong Kong Listing Rules

director(s) of the Company

Super Hi Ltd., a company incorporated in the
BVI with limited liability and wholly-owned and
managed by Futu Trustee Limited as the trustee
of the ESOP Trust |, for the purpose of holding the
Shares underlying awards granted fo the grantees
other than Directors or any other connected
persons of the Company pursuant to the Share
Award Scheme

Super Hi International Ltd., a company
incorporated in the BVI with limited liability and
wholly-owned and managed by Futu Trustee
Limited as the trustee of the ESOP Trust Il, for the
purpose of holding the Shares underlying awards
granted to the Directors or any other connected
persons of the Company pursuant to the Share
Award Scheme

SUPER HI INTERNATIONAL HOLDING LTD.
SHARE AWARD SCHEME Trust |, a trust set up
by the Company for the benefit of the grantees
other than the Directors and other connected
persons of the Company pursuant to the Share
Award Scheme. Futu Trustee Limited is acting as
the trustee
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Definitions

BE

“ESOP Trust II"

“Financial
Statements”

“Group”

“HK$" or “HK
dollars”

“Hong Kong”

“Hong Kong
Listing Rules”

“IFRS" or “IFRS

Accounting
Standards”

“Listing”

HREFREERELT

SUPER HI INTERNATIONAL HOLDING LTD.
SHARE AWARD SCHEME Trust Il, a trust set up
by the Company for the benefit of the grantees
who are Directors or other connected persons of
the Company under the Share Award Scheme.
Futu Trustee Limited is acting as the trustee

the condensed consolidated financial statements
of the Group for the six months ended June 30,
2026 as reviewed by Deloitte & Touche LLP

the Company and its subsidiaries

Hong Kong dollars, the lawful currency of Hong
Kong

the Hong Kong Special Administrative Region of
the PRC

the Rules Governing the Listing of Securities on
the Main Board of the Stock Exchange

International Financial Reporting Standards

the listing of the Company’s Shares on the Main
Board of the Stock Exchange

Super Hi International Holding Lid.
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“Main Board"

“Model Code”

“NASDAQ™

“Offering”

“Reporting Period”

“Related Entity
Participant”

“Rose Trust”

“SFO"

“Service Provider”

the stock market (excluding the option market)
operated by the Stock Exchange which is
independent from and operated in parallel with
GEM of the Stock Exchange

the Model Code for Securities Transactions by
Directors of Listed Issuers as set out in Appendix
C3 to the Hong Kong Listing Rules

the Nasdaq Global Select Market in the United
States

the offering of ADSs in the United States by the
Company, including the exercise of the over-
allotment option

the six months ended June 30, 2026

an employee (whether full-time or part-time
employee) or a director of the holding companies,
fellow subsidiaries or associated companies of
the Company

a discretionary trust set up by Ms. SHU Ping with
UBS Trustees (B.V.1.) Limited acting as trustee

the Securities and Futures Ordinance, Chapter
571 of the Laws of Hong Kong, as amended,
supplemented or otherwise modified from time to
time

service provider, who the Board or its delegate(s)
considers, in their sole discretion, to have
contributed or will contribute to our Group
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Definitions

BE

“Share Award
Scheme”

“Share(s)”

“Shareholder(s)”

“Stock Exchange”
or “Hong Kong
Stock Exchange”

“subsidiary(ies)"”

“Super Hi
Customized
Products™

“United States”
or “U.5."

“US$" or “USD™

n% n

HREFREERELT

the share award scheme adopted by the
Company on June 24, 2022, as amended from
time to time

ordinary share(s) in the share capital of the
Company with nominal value of US$0.000005
each

shareholder(s) of the Company

The Stock Exchange of Hong Kong Limited

has the meaning ascribed thereto under the Hong
Kong Listing Rules

the hot pot soup flavering and Chinese-style
compound condiment products, which are
primarily the signature soup bases, supplied
by Yihai International Holding Ltd. and/or its
subsidiaries and manufactured using formulae
owned by the Group for use at the hot pot
restaurants

the United States of America, its territories,
its possessions and all areas subject to its

jurisdiction

United States dollars, the lawful currency of the
United States

percentage

Super Hi International Holding Lid.
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BOARD OF DIRECTORS

Chairperson and Non-executive Director
Ms. SHU Ping

Executive Directors

Ms. June YANG Lijuan (resigned on April 15, 2026)
Mr. LI Yu
Mr. YOOM Daejin

(appointed on April 15, 2028)
Ms. JANG Bingyu (appointed on May 20, 2026)
Ms. LIU Li (resigned on May 20, 2026)

Independent Non-executive Directors

Mr. TAN Kang Uei, Anthony
Mr. TEO Ser Luck
Mr. LIEN Jown Jing Vincent

AUDIT COMMITTEE

Mr. TEO Ser Luck (Chainperson)
Mr. TAN Kang Uei, Anthony
Mr. LIEN Jown Jing Vincent

REMUNERATION COMMITTEE

Mr. LIEN Jown Jing Vincent (Chainperson)
Ms. SHU Ping

Mr. TAN Kang Uei, Anthony

Mr. TEO Ser Luck

NOMINATION COMMITTEE

Ms. SHU Ping (Chairperson)
Mr. TEO Ser Luck

Mr. LIEN Jown Jing Vincent
Mr. TAN Kang Uei, Anthony

JOINT COMPANY SECRETARIES

Ms. LI Lu (appointed on September 2, 2026)

Ms. QU Cong (resigned on September 2, 2026)

Ms. OH Sim Yee (appointed on March 31, 2026)
Mr. CHENG Ching Kit (resigned on March 31, 2026)
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Corporate Information

ATFRS

AUTHORIZED REPRESENTATIVES BEHEAE

Ms. SHU Ping fFat

Ms. LI Lu (appointed on September 2, 2026) ERT L+ (H2026F9 A2 HEEF)
Ms. QU Cong (resigned on September 2, 2026) g+ (202659 A2 HEHE)
AUDITOR R

Deloitte & Touche LLP Deloitte & Touche LLP

Public Accountants and Chartered Accountants B R R

6 Shenton Way, OUE Downtown 2 #33-00 6 Shenton Way, OUE Downtown 2 #33-00
Singapore 068809 Singapore 068809

LEGAL ADVISOR EEMEE

Kirkland & Ellis B R TE S 3

26th Floor, Gloucester Tower EB

The Landmark BREHiEHR 155

15 Queen’s Road Ceniral B S

Hong Kong HEETITAM26E
REGISTERED OFFICE HEMBER

Cricket Square Cricket Square

Hutchins Drive Hutchins Drive

PO Box 2681 PO Box 2681

Grand Cayman, KY1-1111 Grand Cayman, KY1-1111
Cayman Islands Cayman Islands

HEAD OFFICE AND PRINCIPAL PLACE OF BUSINESS IN BEEFMEEEREHE
SINGAPORE

1 Paya Lebar Link 1 Paya Lebar Link

#09-04 #09-04

PLQ 1 Paya Lebar Quarter PLQ 1 Paya Lebar Quarter
Singapore 408533 Singapore 408533
PRINCIPAL PLACE OF BUSINESS IN HONG KONG FRIERRIEN

40th Floor &g

Dah Sing Financial Centre =BT

No. 248 Queen’s Road East EEAIER2485
Wanchai KEERP L

Hong Kong 404

g HEERREERLST
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HONG KONG SHARE REGISTRAR
Computershare Hong Kong Investor Services Limited
Shops 1712-1716

17th Floor, Hopewell Centre

183 Queen’s Road East

Wanchai
Hong Kong

INVESTOR RELATIONS

Email: superhi_ir@superhi-inc.com

WEBSITE

www.superhiinternational.com

HONG KONG STOCK EXCHANGE STOCK CODE

9658

NASDAQ TICKER SYMEOL
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Key Financial Highlights

TENERE
KEY FINANCIAL HIGHLIGHTS FTEMHBRE
For the six months
ended June 30,
BEGA30BLE<EAR
2026 2025
2026 20254
(USS'000) (US$°000)
(F3#.T) (F#&)
Revenue B A 444,754 396,733
Revenue from Haidilao restaurant operations EEEREESSW 402,004 377,468
Profit before tax AT 11,780 34,673
Profit for the period HA Py 2,123 28,271
Profit for the period attributable to FLAEEAERGER
owners of the Company ¥ ]| 2,191 28,352
Profit per share (Basic and SR (TR )
diluted) (US$) (#T) 0.00* 0.05
Income from operation margin (%) T %) 5.0 3.0
Less than US$0.01 LROER
BUSINESS HIGHLIGHTS OF HAIDILAO RESTAURANTS EEEEENEERE
As of/For the six months
ended June 30,
#Z6R308 .7
BEZAL<HEA
2026 2025
2026 20255
MNumber of restaurants EEsE 129 126
Total guest visits (million) HERR(GEAL) 16.2 15.5
Overall average table turnover rate ERTOBEE
(times/day) (&~ X) 3.9 3.9
Average spending per guest {US$) EEAEER (ET) 24.8 24.2
Average daily revenue per restaurant EXERETHSRWA
(Us$'000) (F#T) 17.9 17.7
Restaurant level operating margin (%) EEEHERRRIE) 10.7 6.4

HREFEEEELT
Super Hi International Holding Lid.




2026 Interim Performance Review

In the first half of 2026, global demand for dining services remained
resilient, while consumers became increasingly focused on product
value, the overall dining experience and the suitability of restaurants for
different dining occasions. We upheld our “Dual Focus on Employees
and Customers (—FHET - —FHEE)" management philosophy,
strengthening restaurant fundamentals and enhancing the customer
experience. Driven by this strategy, the overall average table turnover
rate remained stable, while several operating indicators, such as
same store sales, guest visits, and restaurant level operating margin,
improved compared with the same period last year.

During the Reporting Period, the Group recorded revenue of US$444.8
million, representing a year-on-year increase of 12.1%. Income from
operation was US$22.1 million, representing an increase of 87.3%
from US5%11.8 million for the corresponding period last year. Income
from operation margin was 5.0%, representing an increase of 2
percentage points from 3.0% for the corresponding period last year.
This improvement was mainly attributable to enhanced operational
efficiency and an optimized cost structure, which strengthened the
Group's profitability at the operating level.

The overall average table turnover rate of Haidilao restaurants was
3.9 times per day in the first half of 2028, in line with the same period
last year. The overall average same store table turnover rate was 4.0
times per day, an increase of 0.1 times per day year-on-year, while
same store sales rose 1.7% year-on-year. Our restaurants recorded
16.2 million total guest visits during the first half of 2026, an increase of
4.5% year-on-year. Restaurant level operating margin was 10.7%, up
4.3 percentage points from 6.4% in the same period of 2025, reflecting
the results of our earlier investment in organizational capabilities and
operational improvements. We also expanded our global restaurant
network steadily through our “bottom-up™ approach, opening three
new Haidilao restaurants during the Reporting Period. As of June 30,
20286, we operated 129 Haidilao restaurants in international markets,
comprising 73 in Southeast Asia, 22 in East Asia, 22 in North America
and 12 in other regions.

Alongside the ongoing development of the Haidilao restaurant
operations, we broadened our revenue streams by expanding our
delivery business, advancing our secondary restaurant brands under
the “Pomegranate Plan”, and growing sales of hot pot condiment and
food products. While the sales of hot pot condiment products and
food products may be affected by market conditions and other factors,
the business maintained steady growth overall during the Reporting
Period. In the first half of 2026, revenue from the delivery business
was US$14.8 million, an increase of 92.2% from the same period last
year, while revenue from other businesses reached US%28.0 million, an
increase of 143.5% from the same period of 2025.

2026 F 1 HA 3 4R 5 R

2026 F L¥ 5 - 2HREMERERRE
FENE AEEENEEEMAEE -2
REBEBETREEESSMITEE -
LEEHBLCMERED ERAMER
BeoEI—FNMET - —FHEEIMNH
LEEREEST  BERTHEEERER
E-RE#HEW)  EFEREREEER
EEENEZES NSRRI LMNE -

HEHA  FEENRWA4448FER
7 AERBRE12.1% ; EE@ERA22.1
BEERL BEFEHNMBEERR
IBEBT3%  HERREIEARAS0%  8HE
FEBMNIIKNEF2EETE - R
EENERALERTEEEL =5
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1.7% 20265 P ¥ FHESME 1628
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2026 Interim Performance Review

2026 5 HA S AR S WA

BUSINESS REVIEW

During the Reporting Period, we remained committed to our core
management philosophy of “Dual Focus on Employees and Customers
(—FMET - —FHEE)", concentrating our efforts on three
fundamentals: employees, customers and products. To build employee
capabilities, we stepped up staff training, operational reviews and store
manager coaching. We also empowered frontline staff with greater
on-site discretion while upholding high operating standards, enabling
service delivery that is natural and personable. As store management
capabilities continue to mature, stronger employee capabilities and
improved organizational structures are translating into richer customer
experiences and greater operating leverage.

In customer engagement, we refined our marketing approach around
three complementary initiatives, ongoing brand marketing, targeted
customer acquisition and membership engagement, further reinforcing
the Haidilao brand. During the first half of 2026, we partnered with local
artists and well-known animation and gaming IPs, building momentum
around new product launches, local festivals and major events.
Together with member community engagement, local area marketing
and flexible store operating strategies, these initiatives helped drive
customer traffic to our restaurants. As of the end of June 2026, we
had 9.46 million Haidilao members. In day-to-day operations, regional
teams enhanced local member engagement through multi-channel
online interactive marketing, ongoing member events and an enhanced
instore member experience, strengthening customer loyalty while
further reinforcing the operational resilience of our restaurants and
expanding our customer base.

FREFREEESRLE
Super Hi International Holding Lid.
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2026 Interim Performance Review

With regard to products and menus, in the first half of 2026, the
Company continued to focus on occasion-based segmentation, local
innovation and menu optimization to create a “Different Haidilao (-
—EMEERE)". Our approach to product innovation is tailored to
local consumer preferences and dining occasions, elevating well-
lowved dishes through innovations in flavor, presentation and pairings,
creating a more compelling customer experience. We also developed
product offerings for family gatherings, younger customers and late-
night dining, broadening customer choice and improving the dining
experience with offerings such as kids' meal sets, spicy braised snacks
paired with signature drinks, vegetable and mushroom platters, and
beef and mutton combos. Across our core categories of beef, shrimp
paste and fresh-cut meats, we enhanced our product portfolio with
high-guality ingredients and differentiated combinations to meet the
quality expectations of customers across different spending levels.
We also continued to refine our menu based on new product sales
performance, customer feedback and regional market characteristics,
further optimizing our menu mix. Together, these efforts strengthened
our product competitiveness and reinforced our commitment to
delivering greater value and a more distinctive dining experience to our
customers.

During the Reporting Period, we continued to invest in our headguarters
capabilities, driving ongoing digital transformation and technology
innovation. We deepened our market insight by improving data
integration and business analytics, and enhanced store resource
allocation and on-site execution by refining operational reviews, staffing
analysis and shift management. We allocated appropriate resources
to new restaurants at various stages of preparation to support smooth
openings and stable operations. Given the development stages of
these restaurants, related pre-opening costs were higher than the
same period last year. We also extended digital tools and standardized
support across procurement, supply chain, inventory and day-to-day
expense management to improve organizational efficiency. We remain
focused on consolidating our restaurant management and international
operating expertise to support the diverse business concepts and
brands under the “Pomegranate Plan”, enabling our headquarters
capabilities to translate more effectively into stronger restaurant
performance.

2026 F 1 HA 3 4R 5 R
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2026 Interim Performance Review

2026 F P A S MR 1 A

FUTURE PROSPECTS

Looking ahead, we will maintain our localized development strategy,
with “customer satisfaction” and “employee dedication™ as our core
mission, as we work to build SUPER HI INTERNATIOMNAL into a multi-
brand chain catering group:

*  Continuing to improve the operating quality of existing
restaurants: We will build on our work in customer service,
product innovation and on-site management to create a more
distinctive Haidilao experience, offering customers a wider
range of products and value-added services and enhancing the
operating quality of our restaurants.

*  Optimizing and expanding our restaurant network: We will
retain our “bottom-up” approach, seeking quality sites based on
local market demand and operating conditions and entering new
markets selectively to ensure steady and sustainable growth.

- Enhancing organizational efficiency and headquarters
support: We will refine our digital tools, business analysis systems
and talent development mechanisms, deepen the application
of artificial intelligence and other technologies in restaurant
operations and functional management, and improve resource
allocation to help each region operate more independently.

*  Advancing the “Pomegranate Plan"” steadily: We will extend
our coverage of dining occasions and business concepts through
internal incubation and partnerships, focusing on validating the
single-store model, operating capabilities and scalability, and
expanding gradually once a model is proven in order to broaden
our customer reach.
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Management Discussion and Analysis

REVENUE

The Group generated revenue from (i) Haidilao restaurant operations; (ii)
delivery business; and (jii) others, primarily consisting of revenue from
the sales of hot pot condiment products and food under secondary
brands to local guests and retailers.

The Group's revenue amounted to US$444.8 million for the six
months ended June 30, 2026, representing an increase of 12.1% from
US$396.7 million for the corresponding period in 2025, primarily driven
by an increase of US%24.5 million in revenue from Haidilao restaurant
operations.

Haidilao Restaurant Operations

The Group’s revenue from Haidilao restaurant operations amounted to
US$402.0 million for the six months ended June 30, 2026, representing
an increase of 6.5% from US$377.5 million for the corresponding
period in 2025. This increase was mainly due to (i) the enhanced
Haidilao restaurant performance, driven by higher average same
store table turnover rates and increased customer traffic through our
continuous efforts; and (ii) the continued strategic expansion of our
business network in the first half of 2026.
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Management Discussion and Analysis

TEENREIN

Haidilao Restaurant Network

R RS

As of June 30, 2026, we had expanded our restaurant network to 129 EE202656 H30H - EMEAEMS
restaurants in 14 countries in Asia, North America, Europe and Oceania. EEHEE RSN EREH - &
The following table summarizes the number of Haidilao restaurants  MEAFM14EEFN12058E - T
and the breakdown of revenue from Haidilao restaurant operations by T #IILE = P71 B M=l A T A B 15 b
geographic region as of the dates indicated or for the periods indicated: EEENINSEFENBRRSES

EEEEY A B
As of/For the six months ended June 30,
#E6R0E  #EERLAER
200 2095
A%EE M25E
Average Auerage
revenue per TEvenue per
Mumber of restaurants Revanue restaurant®  Number of restaurants Revenue restaurant®
BREE 1] |
REEE &) 3 7 L L FHEA
(LSS excapf number of restaurants and perentages]
(Fix - ERERESSLER
Southeast Asia BRE n SE% 200,166 $98% 042 T4 SET% 190921 50% 2580
East Asia ES 2 1A% 0086 174% 3,186 bl 159% 61110 16.2% 3056
North America LEN 2 1% 8194 204% 175 M 159% 77N 204% 3853
Others? Bfan 12 92% 48706 124% 4,150 12 95% 4826 128% 4022
Tatal Bt 129 100% 402004 100% 3,116 1% 100% 377464 100% 29%
MNotes: BHaE -
(1)  Includes Australia, the United Kingdom and the United Arab Emirates. (1) EFAXIE - ZEEMECHEAMNEE
En

(#) Calculated by dividing revenue generated from Haidilao restaurant 2) REnESESREBEZERELNWA

operations in the region by the number of Haidilao restaurants as of
periods end. As such, average revenue per restaurant has not taken into

HEUBENANEESRER&A R -
it sFEEFTIURALFRGIREESR

consideration the different operating days for each restaurant. EETENEERN -

16 FREEFRRERLE
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Haidilao Restaurant Performance

Management Discussion and Analysis

The following table sets forth certain key performance indicators of
Haidilao restaurants by geographic region for the periods indicated:

TEENREI

I

TERARFRHEELEERHEET N
EESRENE TERHNER

For the six months

ended June 30,
B E6A30HLA<EA
2026 2025
2026 20254
Total guest visits (miilion) BERE(EREAL)
Southeast Asia R 10.5 10.2
East Asia [ 25 21
North America desEM 20 2.0
Others™ Hihm 12 12
Total |t 16.2 15.5
Average table turnover rate® {times/day) FHE#EES (X F)
Southeast Asia EEI 3.8 3.7
East Asia Hiar 5.0 4.9
Morth America EM 3.6 4.0
Others™ Hibom a7 3.9
Overall Eae 39 3.9
Average spending per guest® (LSS} BEEAERA (ET)
Southeast Asia BE 19.1 1B.6
East Asia -1 27.8 2B.8B
North America deEM 41.2 39.4
Others™ Hihm 411 39.0
Overall e 24.8 24,2
Average daily revenue per restaurant'¥ ENEETHEAEAN
(USS'000) (F#E7x)
Southeast Asia BHEL 15.6 15.1
East Asia B 19.8 19.6
North America deEM 206 221
Others™ Him 229 24.0
Overall =i 17.9 17.7
Restaurant level operating margin® (%) HEBEDSERERES (%) 10.7 6.4
pE NS
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Management Discussion and Analysis

BEENREIN

Motes:

]

4)

(5)

Includes Australia, the United Kingdom and the United Arab Emirates.

Calculated by dividing the total number of tables served for the periods
by the product of total Haidilao restaurant operating days for the periods
and the average table count during the periods.

Calculated by dividing gross revenue of Haidilao restaurant operations for
the periods by total guests served for the periods.

Calculated by dividing the revenue of Haidilao restaurant operations for
the periods by the total Haidilao restaurant operating days of the pericds

in the same geographic region.

Calculated by dividing restaurant level operating profit by restaurant level
revenue. Restaurant level operating profit is calculated by deducting from
restaurant level revenue certain restaurant level costs and expenses,
including (i) restaurant level expenses, including cost of restaurant
level raw materials and consumables used, restaurant level staff costs,
restaurant level property rentals and related expenses, restaurant
level utilities expenses, restaurant level depreciation and amortization,
restaurant level traveling and communication expenses and other
restaurant level expenses, including preopening expenses in each region;
and (ii) management fees incurred in each region. The cost of restaurant
level raw materials and consumables used included the cost of food
ingredients and consumables associated with central kitchens that are
used within our Haidilao restaurants as well as those procured directly
from suppliers.
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Management Discussion and Analysis

EEESNWRETT
Same Store Sales FE#EE

TEREFAFERRATHEESERS
HoEESREREEEEEE

The following table sets forth details of the Group's same store sales of
Haidilao restaurants by geographic region for the periods indicated:

For the six months

ended June 30,
B E6A30HLA<EA
2026 2025
2026 20254
Number of same stores® EEHES
Southeast Asia HEE 63
East Asia [ 16
Morth America &M 19
Others™ g:ﬂi;.m 10
Total |t 108
Same store sales® (US$'000) EESEEWRA (FET)
Southeast Asia HEmE 183,543 175,304
East Asia Hia 60,080 56,888
Morth America it &M 70,375 78517
Others™ Hithm 44,638 44,965
Total Bt 358,636 352,674
Average same store sales per day" EEEHEHERY
(US$'000) (FE5T)
Southeast Asia BEEi 16.1 15.4
East Asia 4] 20.8 19.7
North America de i 205 220
Others™ Hib 24.7 24.9
Overall Epe 18.4 18.1
Average spending per guest (LIS§) BEEAER (ET)
Southeast Asia BHE 19.5 18.6
East Asia B 279 2B.B
Morth America 1A | 40.7 39.2
Others™ Him 419 39.3
Overall =i 25.0 24.4
Average same store table turnover rate’® 5 EEEES
(times/day) (&~ %)
Southeast Asia R 38 3.7
East Asia -1 53 49
Morth America 1A | 36 4.0
Others™ Hipm 3.8 4.0
Overall o] 4.0 39
g
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Management Discussion and Analysis

TEENREIN

MNotes:

(1)  Includes Australia, the United Kingdom and the United Arab Emirates.

(2)  Includes restaurants that commenced operations prior to the beginning of
the periods under comparison, remained in operation as of June 30, 2026
and operated for more than 150 days both in six months ended June 30,
2025 and six months ended June 30, 2026.

(3) Refers to the gross revenue of Haidilao restaurant operations at the same
stores for the periods indicated.

(4) Calculated by dividing the gross revenue of Haidilao restaurant operations
at the same stores for the periods by the total Haidilao restaurant
operating days at the same stores for the periods.

(5) Calculated by dividing the total tables served for the periods by the
product of total Haidilao restaurant operating days for the periods and
average table count at the same stores during the periods.

Delivery Business

The Group's revenue from delivery business amounted to US$14.8
million for the six months ended June 30, 2026, representing an
increase of 92.2% from US$7.7 million for the corresponding peried in
2025. The increase was primarily due to (i) the continuous optimization
of delivery offerings based on market demand, including product
innovation and promotional initiatives; and (i) the expansion of delivery
channels and strengthened collaborations with local food delivery
platforms.

Others

Others mainly consisted of revenue from sales of hot pot condiment
products and food under Haidilao brand and secondary brands to local
guests and retailers.

The Group’s revenue from others amounted to US$28.0 million for the
six months ended June 30, 2026, representing an increase of 143.5%
from US%11.5 million for the corresponding period in 2025, driven by
(i) the increasing popularity of hot pot condiment products, Haidilao-
branded and sub-branded food products among local customers and
retailers; and (ji) the incubation of secondary branded restaurants under
the “Pomegranate Plan” through diversification into multiple business

concepts.
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Management Discussion and Analysis

OTHER INCOME

Other income primarily consisted of (i) government grants; and (i)
interest income from bank deposits and rental deposits.

The Group's other income remained relatively stable at US%4.8 million
for the six months ended June 30, 2026, compared to US%4.8 million
for the corresponding period in 2025.

RAW MATERIALS AND CONSUMABLES USED

Raw materials and consumables used consisted of costs for (i) food
ingredients used in the restaurants, including the soup base and menu
items; (i) consumables used in the restaurant operations, including
disposable items, such as napkins, disposable tableware and table
cloths; and (jii) others, including logistics and transportation fees.

The Group's raw materials and consumables used amounted to
US%$151.3 million for the six months ended June 30, 2026, representing
an increase of 12.3% from US%$134.7 million for the corresponding
period in 2025. This increase was primarily driven by (i) continued
business expansion, in line with the Company’s revenue growth; and
(ii) increased sales of hot pot condiment products, Haidilao-branded
and sub-branded food products, and the expansion of the secondary
branded restaurants. As a percentage of revenue, the Group's raw
materials and consumables used remained stable at 34.0% for the
six months ended June 30, 2025 and 34.0% for the six months ended
June 30, 2026.

BEEN WA

H il A

Hit WA ERE()RFFHEL | RiRT
FREHARRENRBWEA -

BE2026FE6H30B1k<{EA - FEM
MHEMWAESIEHETE - h488ER
T 2025 A4 8EEET ©

RHB RS HGHF

EREERERAFEEUTEE ()
AREENEY  SEBERFES (i)
EECERANEER A -KKER
- flHED - —AEERARES R
(i H e - BEDKEEHRE -

HE202656H3081E<EA - TEM
MEMEHEEERRER15135EE
JC  B2025 T EHAN134. 7B E E B
12.3% - BENEZESAR()EEENE
R-EEFLCTNWAEE - RI)
LBHEES - BESEREETRERS
MEEBNEE_SREENEE -8
F2025F6 308 LA E B EEE2026
F6H308 1L<EE - A5 AT R EHE
ERERERATHERBEHETE -
T hl&34.0% FE34.0% =

o MY 5 =
2026 Interim Report

21




22

Management Discussion and Analysis

TEENREIN

STAFF COSTS

Staff costs consisted of (i) employee salaries and other allowances; (i)
employee welfare; and (jii) retirement benefit scheme contributions.

The Group's staff costs amounted to US$151.6 million for the six
months ended June 30, 2026, representing an increase of 8.1%
from US$140.2 million for the corresponding period in 2025. This
increase was primarily attributable to (i) an increased number of
employees to support the continued expansion of our restaurant
network and enhance customer experience; (i) ongoing investment
in central support functions to strengthen management capabilities
and operational efficiency; and (iii) higher statutory minimum wages in
certain countries where we operated. As a percentage of revenue, the
Group's staff costs decreased from 35.3% for the six months ended
June 30, 2025 to 34.1% for the six months ended June 30, 2026.

RENTALS AND RELATED EXPENSES

Rentals and related expenses mainly consisted of property
management fees, variable lease payments and lease payments
for short-term leases we entered into in relation to our offices and
warehouses.

The Group’s property rentals and related expenses amounted to
US$11.9 million for the six months ended June 30, 2026, representing
an increase of 2.6% from US$11.6 million for the corresponding
period in 2025. This increase was mainly due to the increased property
management fees resulting from the continued expansion of our
restaurant network.
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Management Discussion and Analysis

UTILITIES EXPENSES

Liilities expenses primarily consisted of expenses on electricity, gas
and water.

The Group’s utilities expenses remained relatively stable at US$14.1
million and US$14.5 million for the six months ended June 30, 2025
and 2026, respectively. As a percentage of revenue, utilities expenses
remained relatively stable at 3.6% and 3.3% for the six months ended
June 30, 2025 and 2026, respectively.

DEPRECIATION AND AMORTIZATION

Depreciation and amortization consisted of depreciation charges for
the property, plant and equipment, which primarily included leasehold
improvements, machinery, transportation equipment, furniture and
fixtures and right-of-use assets.

The Group's depreciation and amortization amounted to US$41.7
million for the six months ended June 30, 2026, representing an
increase of 5.0% from US$39.7 million for the corresponding period
in 2025. This increase was mainly due to the increase in depreciation
of right-of-use assets of US$2.5 million, in line with the continued
expansion of the restaurant network. As a percentage of revenue,
depreciation and amortization decreased from 10.0% for the six
months ended June 30, 2025 to 9.4% for the six months ended June
30, 2026, primarily due to the increase in our revenue.
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Management Discussion and Analysis

BEENREDN

TRAVELING AND COMMUNICATION EXPENSES

Traveling and communication expenses mainly consisted of
international and regional travel expenses of staff for new restaurants
opening and inspection of restaurant operations.

The Group's traveling and communication expenses remained stable at
US$3.7 million for the six months ended June 30, 2026, compared with
US%3.7 million for the corresponding period in 2025. As a percentage
of revenue, traveling and communication expenses remained relatively
stable at 0.9% and 0.8% for the six months ended June 30, 2025 and
2026, respectively.

OTHER EXPENSES

Other expenses consisted of (i) administrative expenses; (i) outsourcing
service fee; (iii) bank charges; (iv) consulting services expenses; and (v)
others, which mainly consisted of daily maintenance expenses, storage
expenses and business development expenses.

The Group’s other expenses amounted to US%$45.9 million for the six
months ended June 30, 2026, representing an increase of 12.8% from
US$40.7 million for the corresponding period in 2025. This increase
was primarily attributable to (i) an increase in business development
expenses of US$3.4 million, primarily attributable to enhanced
marketing efforts in support of continued business expansion, including
strengthened collaberation with third-party platforms, and (ii) an
increase in outsourcing service fee of US$1.1 million, stemming from
restaurant network expansion. As a percentage of revenue, other
expenses remained relatively stable at 10.3% for the six months ended
June 30, 2026, compared with 10.3% for the six months ended June
30, 2025.
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Management Discussion and Analysis

OTHER (LOSSES) GAINS - NET

Met other (losses) gains primarily consisted of (i) net impairment loss
or reversal of impairment recognized in respect of property, plant and
equipment and right-of-use assets, representing provisions recorded by
the Group; (i) loss or gain on disposal of property, plant and equipment
and termination of leases, mainly arising from derecognition of right-of-
use assets and lease liabilities in relation to the termination of leases for
certain premises; (i) net foreign exchange (loss) gain, which fluctuated
from year-to-year based on exchange rate movements; (iv) net gain
or loss arising on financial assets at fair value through profit or loss
(“FVTPL"); and (v) others.

The Group recorded net other losses of US%11.0 million for the six
months ended June 30, 2028, compared to net other gains of US$23.4
million for the corresponding period in 2025. This change was primarily
attributable to the recognition of US%8.6 million in net foreign exchange
losses for the six months ended June 30, 2026, compared to net
foreign exchange gains of US$23.8 million for the corresponding period
in 2025, as a result of exchange rate fluctuations.

FINANCE COSTS

Finance costs represented (i) interest on lease liabilities; and (ji) interest
charge on unwinding of discounts, primarily in relation to provisions for
restoration of the premises the Group used for the restaurants.

The Group’s finance costs amounted to US$6.1 million for the six
months ended June 30, 2026, representing an increase of 10.9% from
US$5.5 million for the comresponding period in 2025. This increase was
directly attributable to the expansion of our restaurant network, which
drove corresponding growth in both lease liabilities and restaurant
restoration provisions.
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Management Discussion and Analysis

BEENREIN

INCOME TAX EXPENSE

The Group recorded income tax expenses of US$6.4 million and
US%9.7 million for the six months ended June 30, 2025 and 20286,
respectively. The taxation of the Group was calculated at the rates
prevailing in relevant jurisdictions, which ranged from 9% to 33% on
the estimated assessable profits during the six months ended June 30,
2026.

PROFIT FOR THE PERIOD

As a result of the foregoing, the Group recorded profit for the period
of US52.1 million for the six months ended June 30, 2026. For the
comresponding period in 2025, the Group recorded profit for the period
of US$28.3 million. This change was primarily due to a US$32.4 million
increase in net foreign exchange loss, mainly arising from unrealized
foreign exchange losses on US dollar-denominated intra-group
balances as local currencies depreciated against the United States
dollar during the Reporting Period, partially offset by the improved
income from operation margin.

INVENTORIES

Inventories mainly consisted of food ingredients and other materials
used in the restaurant operations, the hot pot condiment products for
sale and food products under Haidilao brand and secondary brands.

The Group's inventories amounted to US$34.8 million as of June 30,
2026, representing a decrease of 7.2% from US3$37.5 million as of
December 31, 2025. This decrease primarily reflected the normalization
of inventory levels during the Reporting Period, following the higher
inventory levels that had been built up towards the end of 2025 in
anticipation of seasonal demand during the peak business season.

The turnover days of inventory decreased from 43.9 days for the year
ended December 31, 2025 to 43.0 days for the six months ended June
30, 2026. Inventory turnover days equals the average of the beginning
and ending inventories for that period divided by raw materials and
consumables used for that period and multiplied by 360 days or 180

days.
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Management Discussion and Analysis

TRADE AND OTHER RECEIVABLES AND PREPAYMENTS

Trade and other receivables and prepayments primarily consisted of
(i) trade receivables from credit card networks, food delivery platforms
and payment platforms; (ii) prepayment to suppliers; (iii) input value-
added tax to be deducted; and (iv) others.

The Group’s current portion of trade and other receivables and
prepayments amounted to US$30.8 million as of June 30, 2026,
representing a decrease of 13.7% from US%35.7 million as of
December 31, 2025. This decrease was primarily attributable to higher
trade receivable balances at the prior year end resulting from holiday
season effects.

The Group’s non-current portion of trade and other receivables and
prepayments consisted of non-current other receivables and non-
current prepayments, which remained relatively stable at US$2.3
million and US$2.2 million as of December 31, 2025 and June 30, 2026,
respectively.

The turnover days of trade receivables for the year ended December
31, 2025 and for the six months ended June 30, 2026 were 7.1 days
and 6.4 days, respectively. Trade receivables turnover days for each
period equals the average of the beginning and ending balances of
trade receivables for that period divided by the revenue for the period
and multiplied by 360 days or 180 days.
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Management Discussion and Analysis

TEENREIN

TRADE PAYAELES

Trade payables mainly consisted of the balances due to the Group’s
suppliers of food ingredients and consumables. The majority of trade
payables had a credit term of 30 to 60 days.

The Group's trade payables amounted to US$33.6 million as of June
30, 2026, representing a decrease of 7.4% from US$36.3 million as of
December 31, 2025. The decrease primarily reflected the settlement
of payables relating to raw material purchases made at the end of the
prior year in anticipation of the peak business season.

The turnover days of trade payables for the year ended December 31,
2025 and for the six months ended June 30, 2026 were 42.6 days and
41.6 days, respectively. Trade payable turnover days for each period
equals the average of the beginning and ending balances of trade
payable for that period divided by raw materials and consumables used
for the period and multiplied by 360 days or 180 days.

LIQUIDITY AND CAPITAL RESOURCES

The primary uses of cash of the Group are to fund its operations,
expansion and capital expenditures. During the six months ended June
30, 2026, the Company primarily funded its working capital through
cash generated from its operations, and it also adopted flexible and
diverse financing methods when needed.

The Group has adopted prudent treasury policies in cash and financial
management and closely monitors its liquidity and capital resources on
a regular basis, and thus maintained a healthy liquidity position during
the Reporting Period. To manage liquidity risk, the management closely
monitors the Group's liquidity position and maintains sufficient cash
and cash equivalents, ensures the availability of funding, and preserves
the ability to settle the Group’s payables. As of June 30, 2026, the
Group had total bank balances and cash (including time deposits) of
US%266.4 million and net current assets of US$204.6 million, with no
bank borrowings. Taking into account the cash generated from its
operations and its cash and cash equivalents, the Directors are of the
view that the Group maintained a healthy liquidity position during the
Reporting Period and has sufficient working capital to meet its present
requirements.
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Management Discussion and Analysis

CAPITAL STRUCTURE

The primary goal of the Group’s capital management is to maintain the
Group’s stability and growth, safeguard its normal operations while
maximizing shareholders’ value through the optimization of debt and
equity balances. The Group's overall strategy remained unchanged
during the six months ended June 30, 2026. As of June 30, 2026,
the Company's capital structure comprised issued share capital and
reserves. There has been no change in the capital structure since
December 31, 2025. The Group did not have any debt securities or
other capital instruments as of June 30, 2026. The Group regularly
reviews and manages its capital structure, making timely adjustments
in response to changing economic conditions. Such adjustments may
include modifications to dividend distributions, capital increases, and
the issuance of new capital instruments.

BANK BORROWINGS

As of June 30, 2026, the Group did not have any bank borrowings or
committed credit facilities.

CASH AND CASH EQUIVALENTS

The principal uses of cash are for working capital to open new
restaurants and expand restaurant network, procure food ingredients,
consumables and equipment, enhance supply chain management
capabilities, conduct R&D to enhance digitalization and other
technologies for restaurant management, and renovate and decorate
the restaurants. As of June 30, 2026, the Group's total bank balances
and cash (including time deposits) amounted to US$266.4 million,
representing a decrease of 2.1% from US$272.0 million as of
December 31, 2025. Of this total, US$118.7 million was placed in time
deposits with original maturities of over three months to one year,
bearing fixed interest rates ranging from 4.12% to 7.80% per annum.
Excluding such time deposits, the Group's cash and cash equivalents
amounted to US$147.7 million as of June 30, 2026.
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BEENREIN

CAPITAL EXPENDITURE

Capital expenditure represented additions to (i) leasehold
improvements; (i) machinery; (i) transportation equipment; (iv) furniture
and fixture; and (v) renovation in progress.

The Group's capital expenditure amounted to US$35.6 million for the
six months ended June 30, 2026, which was mainly for the Group's
new restaurants opened and those still in the process of renovation and
preparation.

The Group plans to finance future capital expenditures through cash
generated from its operations, and cash and cash equivalents.

CHARGE ON ASSETS

As of June 30, 2026, the Group charged bank deposits of US$3.5
million to banks to secure rental payments to the lessors.

FUTURE PLANS FOR MATERIAL INVESTMENTS

The Group will continue to extensively identify potential strategic
investment opportunities and seek to acquire potential high-gquality
target businesses and assets that create synergies for the Group.
During the six months ended June 30, 2026 and up to the date of
the publication of this interim report, the Group does not have any
concrete committed plans for material investments and capital assets
for disclosure.
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Management Discussion and Analysis

TEENREI

FINANCIAL RATIOS ML E

The following table sets forth certain of the Company's financial ratios T REATLIABEFRTEHREBMN

as of the dates and for the periods indicated: ETHIEHE:
As of
BE

June 30, December 31,
2026 2025
20264 20255
6H30H 12A31H
Current ratig &= 25 24
Gearing ratio® EERMEtEE 0.3 0.3

For the six months ended

June 30,
#E6A30HLE<ER
2026 2025
2026 20255
Income from operation margin® HEERE 5.0 3.0
Restaurant level operating margin' EHEEEEERENE 10.7 6.4
Notes: BHaE -
(1)  Eguals cumrent assets divided by current liabilities as of the same date. 1) ERFHEERUIBEZERBENTHE
i -

(2) Eguals total borrowings (including lease liabilities) divided by total assets 2) SHEHEE (EFEARAS BLAE
as of the same date. EERNEESE-

(3} Eguals income from operation divided by total revenue for the same (3) ZFRHEFETRCEHRIEA -
period.

{4y  Equals restaurant level operating profit divided by restaurant level revenue (4) PR AR A R bl B B R R
for the same period. HHA =

FHEE
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BEENREIN

FOREIGN EXCHANGE RISK AND HEDGING

The Group undertook certain transactions in foreign currencies, which
exposed it to foreign currency risks. The principal currency exposures
arise from the fluctuations in the value of the US dollar relative to the
local currencies of the markets in which the Group operates. During the
Reporting Period, the Group recorded net foreign exchange losses of
US$8.6 million (the corresponding peried in 2025: net foreign exchange
gains of US$23.8 million). The Group does not have a foreign exchange
hedging policy and has not entered into any derivative contracts
to hedge its exposure to foreign exchange fluctuations. The Group
manages its currency risks by closely monitoring the movement of the
foreign currency rates, and by maintaining a diversified geographic
revenue base.

However, given the significance of the foreign exchange impact on the
Group’s results during the Reporting Period, the Board will continue
to assess whether a formal hedging policy should be adopted and will
keep shareholders informed.

CONTINGENT LIABILITIES

As of June 30, 2026, the Group did not have any material contingent
liabilities, guarantees or any litigations or claims of material importance,
pending or threatened against any member of the Group that is likely to
have a material and adverse effect on the Group's business, financial
condition or results of operations.

MATERIAL ACQUISITIONS AND DISPOSALS

During the six months ended June 30, 2026, the Company did not have
any material acquisitions or disposals of any subsidiaries, associates
and joint ventures for disclosure.
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Management Discussion and Analysis

SIGNIFICANT INVESTMENT UNDER HONG KONG LISTING
RULES

Our Group did not hold any investment (including wealth management
products) that on a standalone basis carried a value of 5% or more
of the Group’s total assets as of June 30, 2026. During the Reporting
Period, the Group's transactions in financial assets, on both standalone
and aggregate basis, did not constitute notifiable transactions under
Chapter 14 of the Hong Kong Listing Rules.

NO MATERIAL CHANGES

Save as disclosed in this interim report, during the Reporting Period,
there were no material changes affecting the Group’s performance that
need to be disclosed under Paragraphs 40(2) and 46 of Appendix D2 to
the Hong Kong Listing Rules.

EMPLOYEES AND REMUNERATION POLICY

As of June 30, 2026, the Group had a total of 14,242 full-time and part-
time employees. During the Reporting Period, the Group incurred staff
costs (including salaries and other allowances, welfare and retirement
benefit scheme contributions) of US$151.6 million.

The Group's remuneration policy is determined by the salary levels
in different regions, employee rank and performance and the market
conditions. The Group also provides other benefits to its employees,
including medical schemes, pension contribution schemes and share
award schemes. To maintain the guality, knowledge and skill levels of
the workforce, the Group provides regular and specialized trainings
tailored to the needs of employees in different departments, including
regular training sessions conducted by senior employees or third-party
consultants covering various aspects of the business operations of the
Group, for employees to stay up to date with both catering segment
developments and service skills. The Group also organizes workshops
from time to time to discuss specific topics.
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BEENREIN

NON-IFRS FINANCIAL MEASURE

Im evaluating the Group’s business, the Group considers and uses
a non-IFRS measure, restaurant level operating margin, which
is calculated by dividing (i) restaurant level operating profit by (ii)
restaurant level revenue, as supplemental measures to review and
assess its operating performance. The presentation of these non-IFRS
financial measures is not intended to be considered in isolation or as
a substitute for the financial information prepared and presented in
accordance with IFRS Accounting Standards.

Restaurant level operating margin is a supplemental measure of
operating performance of the Group's restaurants and its calculations
thereof may not be comparable to similar measures reported by other
companies. Restaurant level operating margin has limitations as an
analytical tool and should not be considered as a substitute for analysis
of the Group’s results as reported under IFRS Accounting Standards.

Restaurant level revenue refers to the total revenue generated from the
Group's two major service lines — Haidilao restaurant operations and
delivery business.

Restaurant level operating profit is calculated by deducting certain
restaurant level costs and expenses from restaurant level revenue,
including (i) restaurant level expenses, including cost of restaurant
level raw materials and consumables used, restaurant level staff costs,
restaurant level property rentals and related expenses, restaurant
level utilities expenses, restaurant level depreciation and amortization,
restaurant level traveling and communication expenses and other
restaurant level expenses, including preopening expenses in each
region; and (i) management fees incurred in each region. The cost of
restaurant level raw materials and consumables used included the cost
of food ingredients and consumables associated with central kitchens
that are used within the Group’s Haidilao restaurants as well as those
procured directly from suppliers.

The Group believes that restaurant level operating margin is an
important measure to evaluate the performance and profitability of
each of the Group’s restaurants, individually and in the aggregate. The
Group uses restaurant level operating margin information to benchmark
the Group's performance versus competitors.
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TEENREI

The table set forth below reconciles total revenue to restaurant level TREAMSWAREESENRANEE
revenue:

For the six months

ended June 30,
#E6A30ALAEA
2026 2025
2026 20255
(US$000)
(F&)
Total revenue £ A 444,754 396,733
Less: Revenue (Others) WA (Hifi) (27,927) (11,527)
Restaurant level revenue EEEERW A 416,827 385,206
The computation of restaurant level operating margin is as follows: EEREDERETENTENT
For the six months
ended June 30,
#E6A30HLE<ER
2026 2025
20264 2025
(US$'000)
(F#&)
Restaurant level revenue BEEEERWA 416,827 385,206
Less: Restaurant level costs and expenses & : SEEEERERBES (372,396) (360,390)
Restaurant level operating profit EEEEEE RN 44,431 24,816
Restaurant level operating margin® EEEEmSEEnE 10.7% 6.4%

' Restaurant level operating margin is calculated by dividing (i) restaurant i EEFTOESEATERIIEERTGEE
level operating profit by (i) restaurant level revenue. SRS B L i) M R U A -

FHEE
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BEENREIN

The table set forth below reconciles income from operation, the most
directly comparable IFRS measure to the restaurant level operating
profit.

THEBFAESEHNHE LALEE
FHEEEAMEREET LRNEE
B A5 SR R -

For the six months

ended June 30,
B E6A30HL~HEA
2026 2025
2026 20255
(USE'000)
(Fz)
Income from operation™ pid = 22,053 11,811
Less: =1
Revenue (Others) WA (HAfl) (27,927) (11,527)
Other income®™ Hipyy A @ {962) (1,084)
Add non-restaurant level cost and mEEWEEMRER
expenses’: F=e

Raw materials and consumables used® EHEERERESEY 17,520 6,822
Staff costs BTIFE 15,411 5,800
Rentals and related expenses HeEEEm= 1,051 1,035
Utilities expenses REME 1,199 917
Depreciation and amortization R EEE 5,069 3,108
Traveling and communication expenses EiRRBEMHME B74 621
Other expenses B= Rl 7,196 6,027
Other losses — net® Hipgsis E8e 2,947 1,286
Restaurant level operating praofit EEEEEEERN 44,431 24,816
Restaurant level operating margin RHEEmLTY SR =E 10.7% 6.4%
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Motes:

(1

@

5

Income from operation is calculated by profit for the period excluding
interest income (included within other income), finance costs, unrealized
foreign exchange differences arising from remeasurement of balances
which are not denominated in functional currency, net gain arising on
financial assets at FVTPL and income tax expense.

Other income primarily consists of the subsidies received from the local
govermnments for the Group's business development but does not include
non-operating interest income.

Non-restaurant level cost and expenses mainly relate to costs associated
with revenue (others), operational costs and expenses associated with
central kitchens, and corporate and unallocated costs.

Raw materials and consumables used in non-restaurant level operations
mainly relate to cost of food ingredients purchased by central kitchens
that are not used for Haidilao restaurants, but which are used for sales
of hot pot condiment products and food under Haidilao brand and
secondary brands to local guests and retailers.

Other losses — net primarily consist of net impairment loss (reversal)
recognized in respect of property, plant and equipment and right-of-use
assets, but do not include unrealized foreign exchange differences arising
from remeasurement of balances which are not denominated in functional
currency and net gain arising on financial assets at FVTPL.
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Corporate Governance and Other Information

EETAREMESR

DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS AND
SHORT POSITIONS IN SHARES, UNDERLYING SHARES AND
DEBENTURES

As of June 30, 2028, the interests and short positions of the Directors
and chief executive of the Company in the Shares, underlying Shares or
debentures of the Company or any of its associated corporations (within
the meaning of Part XV of the SFO), which were required (a) to be
notified to the Company and the Stock Exchange pursuant to Divisions
7 and 8 of Part XV of the SFO (including interests and short positions
which they were taken or deemed to have under such provisions of
the SFO); (b) pursuant to Section 352 of the SFO, to be entered in the
register referred to therein; or (c) to be notified to the Company and the
Stock Exchange pursuant to the Model Code, were as follows:

EERESTHARRRS - ARRS
EfRESEPHORERESE

BE2026FE6H308 - A LT EEER
BITHAERTEL AR FMEREM
(EERELRHERAEXVE) Wi
ff - EERGHEERPESQEES
HEHNEEHNEXVEETEE T H S o
ELAEBRTRNERENE (BEES
HERBLEHERAINEERIEESF
HENAEENESEERE)  DEES
A E S EAEIS2EA SR HEETE
BoMaEEREE  Hic)BBRES
AANEFR LR RN EERRE
T

Interest in the Company RELAMNER
Approximate
percentage of the
total issued share
Name of Director and capital as at
Chief Executive Mature of Interest Number of Shares June 30, 20262
202656 A308
ECRITRFEHN
EERESTHARRE ERHE R&HBE BOEH RO
Ms. SHU Ping™ Founder of a discretionary trust 279,737,389(L) 43.02%
552 Jrvam wll EREEFALA
Beneficiary of a trust
fEEZE#EA
Mr. LI Yu® Beneficial owner 39,750(L) 0.006%
H kLD WHEEA
Ms. JIANG Bingyu® Beneficial owner 3,096,650(L) 0.48%
HEikiii L WimEE A
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Remark: (L) representing long position.
MNotes:

(1)  Details of the nature of interest held by Ms. SHU Ping are provided in
the notes (1) and (2) to “—Substantial Shareholders’ Interests and Short
Positions in Shares and Underlying Shares” in this section.

(2)  Mr. LI Yu is interested in 39,750 Shares by virtue of the award Shares
granted to him under the Share Award Scheme. Ms. JIANG Bingyu is
interested in 3,096,650 Shares by virtue of the award Shares granted to
her under the Share Award Scheme.

{3}  As of June 30, 2026, the Company had 650,299,000 issued Shares in
total.

Save as disclosed above, as of June 30, 2028, none of the Directors
or chief executive of the Company and their respective associates
has or is deemed to have any interests or short positions in the
Shares, underlying Shares or debentures of the Company or any of
its associated corporations (within the meaning of Part XV of the SFO)
which will be required to be notified to the Company and the Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including
interests and short positions which they were taken or deemed to have
taken under such provisions of the SFO); or which will be required to be
recorded in the register to be kept by the Company pursuant to Section
352 of the SFO, or which will be required, pursuant to the Model Code,
to be notified to the Company and the Stock Exchange.
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SUBSTANTIAL SHAREHOLDERS'’ INTERESTS AND SHORT

POSITIONS IN SHARES AND UNDERLYING SHARES

As of June 30, 2026, the followings are the persons who had interests
or short positions in the Shares and underlying Shares which would
be required to be notified to the Company and the Stock Exchange
under the provisions of Divisions 2 and 3 of Part XV of the SFO; or
as recorded in the register of interests reguired to be kept by the

ETEREREGZAMERPRORER

WA

HE2026F6H308  TRALTARE
HREERGTPTEEREESENER
FlEXVE B2 B3 SN HANEE L
ARBTAAESRBENALT - S8
BEA RS EAEXVEBEI36 TS

Company pursuant to Section 336 of Part XV of the SFO: AEFENEES AT RSN ERSS
HEMAL:

Approximate
percentage of the
total issued share

capital as at
Name of Shareholder Nature of Interest Number of Shares June 30, 20267
7202646 A30H
G RITR SN
[ 8 £t EHEEE Rt BE BaEsin
UBS Trustees (B.V.1.) Trustes 387,745,827(L) 59.63%
Limited!™ @ /& ZE A
Ms. SHU Ping™® Founder of a discretionary trust 279,737,389(L) 43.02%
g Lme FREETAIZA
Beneficiary of a trust
ERZE#EA
SP NP LTDV Beneficial owner 71,561,070(L) 11.00%
WEETA
Mr. ZHANG Yong"'® Founder of a discretionary trust 279,737.389(L) 43.02%
B EEMS ZREEEAZA
Beneficiary of a trust
SRZEA
ZY NP LTD® Beneficial owner 208,176,319(L) 32.01%
WiEEEA
Mr. Sean SHI= @& Founder of a discretionary trust 111,758,438(L) 17.19%
EARETEN@E FREETAIZA
Interest of spouse
Efe R
SYHNP LTD® Beneficial owner 45,928,069(L) 7.06%
WEETA

HREFREERELT

Super Hi International Holding Lid.
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Approximate
percentage of the
total issued share

capital as at
Name of Shareholder Nature of Interest Number of Shares June 30, 20260
2026 6 530H
iEE BT ARENa
BEEE &R aHE BB E BOE S
Ms. Hailey LEE®#5 Founder of a discretionary trust 111,758,438(L) 17.19%
FEELTHWE FEEEATA
Beneficial owner
WHET A
LHY NP LTD® Beneficial owner 62,080,369(L) 9.55%
WHEF A
Futu Trustee Limited™ Trustes 61,933,000(L) 9.52%
EEEAERLEY BIEA
ESOP Platform |® Beneficial owner 43,353,100(L) 6.67%
ESOPE &8 WiEE A
Remark: (L) representing long position. e WRRYRE -
Motes: BiaE -

(1) SP NP LTD is an investment holding company incorporated in the BVI.
The entire share capital of SP NP LTD is wholly-owned by UBS Trustees
(B.V.L) Limited as the trustee of Rose Trust via UBS Nominees Limited
in its capacity as nominee for the trustee of Rose Trust. Rose Trust is a
discretionary trust set up by Ms. SHU Ping as the settlor and protector
on August 22, 2018 for the benefit of herself, Mr. ZHANG Yong and their
family. Ms. SHU Ping (as the founder), UBS Trustees (B.V.l.) Limited
(as the trustee) and Mr. ZHANG Yong (as a beneficiary (other than a
discretionary interest)) are taken to be interested in the Shares held by SP
NF LTD under the SFO.

(1)

SP NP LTDA—FREMEZEBEMR
B RYIR IR 18] - SP NP LTDRY S
A HmUBS Trustees (B.V.L) Limited
(fEERose TrustiVE5EA) FBUBS
Nominees Limited ( ELRose Trust®
AWK EASE)2EHEN - Rose
TrustEHEL LU EETFARGS
ANBHEEESR - BRREELERERE
MFEF2018F8 B2 2HEINEHR
ERE-ERESEHEEA - FELL
(fE& S L) - UBS Trustees (B.V.1)
Limited (fEAZRXA)REBRELE (F
BER, (BEESES)) BEERSP
NP LTOFr#s g0 fhch A s -
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4

ZY NP LTD is an investment holding company incorporated in the BVI.
The entire share capital of £ NP LTD is wholly-owned by UBS Trustees
(B.V.1) Limited as the trustee of Apple Trust via UBS Nominees Limited
in its capacity as nominee for the trustee of Apple Trust. Apple Trust
is a discretionary trust set up by Mr. ZHANG Yong as the settlor and
protector on August 22, 2018 for the benefit of himself, Ms. SHU Ping (his
spouse) and their family. Therefore, Mr. ZHANG Yong (as the founder),
UBS Trustees (B.V.L) Limited (as the trustee} and Ms. SHU Ping (as a
beneficiary (other than a discretionary interest)) are taken to be interested
in the Shares held by ZY NP LTD under the SFO.

Ms. Hailey LEE directly holds 3,750,000 Shares in the Company and she
is the spouse of Mr. Sean SHI. Therefore, Mr. Sean SHI is deemed to be
interested in the Shares in which Ms. Hailey LEE is interested under the
SFO.

SYH NP LTD is an investment holding company incorporated in the BVI.
The entire share capital of SYH NP LTD is wholly-owned by UBS Trustees
(B.V.1) Limited as the trustee of Cheerful Trust via UBS Nominees Limited
in its capacity as nominee for the trustee of Cheerful Trust. Cheerful Trust
is a discretionary trust set up by Mr. Sean SHI and Ms. Hailey LEE as the
settlors and protectors on August 22, 2018 for the benefit of themselves
and their family. Mr. Sean SHI and Ms. Hailey LEE (as the founders) and
UBS Trustees (B.V.1) Limited (as the trustee) are taken to be interested in
the Shares held by SYH NP LTD under the SFO.

#REFLREELT
Super Hi International Holding Lid.

(2)

(3)

(4

ZY NP LTDE —ERERE BB
REALEIiREIERR AT - ZY NP LTDHZ
iR EHUBS Trustees (B.V.1) Limited
(fE&Apple TrustfIZ5E A ) BBAUBS
Mominees Limited ( GLApple Trust®
FEABKEARE) =HEEH - Apple
TrustBERBAELLBMEETAERRSE
AMBHEREE - LT (HES)
EHEFHRMFEM2018F8 228 &
UHERER - Al BEESEHE
153 BEELE (fEASITA) - UBS
Trustees (B.V.1) Limited (fEEZFEA)
EfELt (FEERA (BB
SR EIEBRZY NP LTDAT SR (9
HEEE -

EBRLTEERBEEXELAAN
3,750,000 BRI EHAEREHERLED
AifS - it - BIEESEEAEA - &
FEAEHBRENESRZ T HAES
BAS {p P A W -

SYH NP LTDE—EFREMEZRERS
EIHEEERALS -SYH NP LTD
MEHKEEHEUBS Trustees (B.V.L)
Limited (fE&Cheerful Trustfy =t
A ) #EUBS Nominees Limited (EL
Cheerful TustZFHEANKBAREG) 2
HHHE - Cheerful TrustAEXEEE
EESRLTLUERTARREAD
B ERERFEFNER2018F8 /22
BRINEMET -BRESEHAERE
fl - ErEXERFEREZL (B
3LA) RUBS Trustees (B.V.l.) Limited
(fEBZEAL) HIRERSYH NP LTDAT
FHRAhEAERE -
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LHY NP LTD is an investment holding company incorporated in the BVI.
The entire share capital of LHY NP LTD is wholly-owned by UBS Trustees
(B.V.1) Limited as the trustee of Cheerful Trust via UBS Mominees Limited
in its capacity as nominee for the trustee of Cheerful Trust. Cheerful Trust
is a discretionary trust set up by Mr. Sean SHI and Ms. Hailey LEE as the
settlors and protectors on August 22, 2018 for the benefit of themselves
and their family. Mr. Sean SHI and Ms. Hailey LEE (as the founders) and
UBS Trustees (B.V.L) Limited (as the trustee) are taken to be interested in
the Shares held by LHY NP LTD under the SFO.

Futu Trustee Limited was appointed by the Company as the trustee to
manage and administer the Share Award Scheme and to hold Shares to
be granted to eligible persons under the Share Award Scheme through its
wholly-owned subsidiaries, the ESOP Platform | and the ESOP Platform Il

As of June 30, 2026, the Company had 650,299,000 issued Shares in
total.

Save as disclosed above, as of June 30, 2028, the Directors and the
chief executives of the Company are not aware of any other person
(other than the Directors or chief executives of the Company) who had
an interest or short position in the Shares or underlying Shares of the
Company which would be required to be notified to the Company and
the Stock Exchange under the provisions of Divisions 2 and 3 of Part
XV of the SFO; or as recorded in the register reguired to be kept by the
Company pursuant to Section 336 of the SFO.

=]

(B}

(")
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LHY NP LTDE—FHEMBE HEBS
MR E R LS - LHY NP LTD
B HEEHBUBS Trustees (B.V.1.)
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Cheerful TustZFXANKBA BT 2
HHHE - Cheerful TrustBEXEEE
EESRLLIUMEETARGREAD
BitA#SEEEFEA2018F8 22
HEIHZHEER - BEESEHERE
fl iEkEREREFREZLT (HEAE
A ) BEUBS Trustees (B.V.L) Limited
(fEBZEA) WHRBRMLHY NP LTDAT
kA -

ERERARLANFLAEREER
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FERBA LR -

BE2026F6 8308 « T CRITHE
3 3+650,299,0008 -
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SHARE AWARD SCHEME

The Company has adopted the Share Award Scheme on June 24, 2022,
which was required to be disclosed as below under the reguirements
of Chapter 17 of the Hong Kong Listing Rules. Details of the principal
terms of the Share Award Scheme are provided in “Appendix IV -
General Information — D. Share Award Schemes” of the prospectus
issued by the Company on December 19, 2022.

UNVESTED AWARDS GRANTED UNDER THE SHARE AWARD
SCHEME

Before Listing, a total of 61,933,000 awards were granted by the
Company on December 12, 2022, among which, (ij 58,836,350 awards
were granted to employee participants; (ii) 3,096,650 awards were
granted to Related Entity Participants; and (i) no awards were granted
to Service Providers. Upon Listing and during the Reporting Period,
there was no awards available for grant and no new Shares may be
issued in respect of awards granted under the Share Award Scheme.
Accordingly, the number of Shares that may be issued in respect of
awards granted under Share Award Scheme during the Reporting
Period divided by the weighted average number of Shares in issue
(excluding treasury shares, if any) for the Reporting Period was not
applicable.

As of June 30, 2026, the total number of Shares in respect of which
awards had been granted and remaining unvested under the Share
Award Scheme was 61,933,000 (representing 9.52% of the Company's
Shares in issue as of the same date). The following table discloses
movements in the unvested awards granted under the Share Award
Scheme during the Reporting Period.

CREFEEEEAE
Super Hi International Holding Lid.

RSt A7+ EE Wb Rl
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BMEERREERIREL SR2022
F12A 198 FISMERER MO -
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Number of Shares underlying awards
HRERNEREE
Weighted
Granted  Vested Cancelled  Lapsed average
between  beiween  befween  befween closing
Umested Januaryi, Januaryd, Jamuary1, Januaryi, Umvested  price per
asof 2%t AMbte  ANNBb 2% asof Share
Category and Vesting Purchase Performance Januaryd,  June30,  Juned), Juned0, June30, Junedd, hbefore the
name of grantees Date of grant Period  Price target 0% 0% 20 20% 2026 date of vest
Ro06E  R26E  RNOGE  j2026E
#E 1HIBE 1H1BE 1B1HE 1R1BE HE HEBEE
6E  26E  2E  A06E  eeE 0%E  EREHD
1618 6ENB 6BWE 6RWE 6R3E G6AXA it £
ARASHRZR fLpg L E HEEE kBN EECEY ERCEE HECEE SECEY  4ER 61 |
Director
TF
Mr. LI Yu December 12,2022 Mote (1) Notef) 39,750 - - - - W70 -
i nE2A128 K1) i
Ms. JUNG Bingyu
{appointed as 2
Director on May 20,
202 December 12,2022 Mote (1) Motef?) 3,086,650 - - - - 3096650 -
BT (Pomss
SHNEREEEES) mE128128 BEN) i)
Other connected’
PErsons
Al
Ms. LI Cingyun December 12,2022 Mote (1) Notef?)  3,088850 - - - - 3096650 -
3 E A2E12R128 KiH) 2]
Ms. LIU L resigned
asa Director on
May 20, 2026) December 12,2022 Mote (1) Matef?) 3,086,650 - - - - 3086550 -
HE T (Fo06E
SANAREES) NE12R12E K ]
Oter Employee
participanis December 12,2022 Mote (1) Nate f2) 49506 650 - - - - 49506650 -
HEESRAE NE12R128 B 23]
Related Entity
Participants December 12,2022 Mote (1) Notef?)  3.086650 - - - - 3096850 -
FENRFaE N2E12R128 Ei) KD
Total 1,933,000 - - - - 1563000
it
hHHE
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Motes:

(1)  The maximum vesting period of the unvested awards is ten years from
the date of agreement of the vesting conditions by the Company and the
grantees.

(2) The Board has established an incentive evaluation committee and
performance targets guidelines (mainly including future performance
indicators and contributions to the Group). Whether the awards are
vested will be determined based on when the performance targets will
be set by the Board or the incentive evaluation committee and whether
the performance targets will be met by the relevant grantees according to
performance targets guidelines from time to time. The above awards were
granted before the Listing and the fair value of the above awards is not
applicable as of the date of the publication of this interim report.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR DEBENTURES

Save as disclosed in the section headed “Directors’ and Chief
Executive's Interests and Short Positions in Shares, Underlying Shares
and Debentures” above, at no time during the six months ended June
30, 2026 was the Company or any of its subsidiaries, a party to any
arrangement that would enable the Directors to acguire benefits by
means of acquisition of the shares in, or debentures of, the Company
or any other body corporate, and none of the Directors or any of their
spouses or children under the age of 18 were granted any right to
subscribe for the equity or debt securities of the Company or any other
body corporate or had exercised any such right.

CHANGES IN THE INFORMATION OF THE DIRECTORS
Pursuant to Rule 13.51B(1) of the Hong Kong Listing Rules, the

changes in the information of the Directors during the Reporting Period
are set out below:
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On April 15, 2026, (1) Ms. June YANG Lijuan resigned as an executive
Director and the chief executive officer of the Company; (2) Mr. LI
Yu was appointed as the chief executive officer of the Company and
as a result ceased to be the chief operating officer of the Company,
while remaining as an executive Director; and (3) Mr. YOON Daejin
was appointed as an executive Director. On May 20, 2026, (1) Ms. LIU
Li resigned as an executive Director; and (2) Ms. JIANG Bingyu was
appointed as an executive Director. For further details of the changes,
please refer to the announcements of the Company dated April 15,
2026 and May 20, 2026, respectively.

On June 12, 2026, Mr. YOON Daejin, Ms. JIANG Bingyu, Mr. TAN Kang
Uei, Anthony and Mr. LIEN Jown Jing Vincent were each re-elected
as Directors. For further details, please refer to the circular of the
Company dated April 27, 2026, the supplemental circular dated May
22, 2026 and the announcement of the Company dated June 12, 2026.

Ms. SHU Ping, the Chairperson and Non-executive Director of the
Company, has resigned as an executive director of Yihai International
Holding Ltd. (a company listed on the Stock Exchange, stock code:
1579) on June 30, 2026.

Save for the information disclosed herein, the Company is not aware
of any changes in the information of Directors which are reguired to be
disclosed pursuant to Rule 13.51B(1) of the Hong Kong Listing Rules
during the period from the date of the annual report of the Company
for the financial year ended December 31, 2025 to the date of the
publication of this interim report.

CONVERTIBLE BONDS

As of June 30, 2026, the Company has not issued any convertible
bonds (December 31, 2025: nil).

EQUITY-LINKED AGREEMENT

Other than the Share Award Scheme, no equity-linked agreements that
will or may result in the Company issuing shares, or that require the
Company to enter into any agreements that will or may result in the
Company issuing shares, were entered into by the Company for the six
months ended June 30, 2026.
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INVESTMENT POLICY

The Company’s investment policy aims to preserve and grow its
assets while exploring strategic opportunities that align with its
corporate strategy and principal business operations. The purpose
of the investments is to generate long-term value, maintain sufficient
liguidity for operational needs, and foster potential synergies with other
enterprises to support future growth. The investment strategy is closely
aligned with the Company’s corporate strategy, focusing on assets that
complement its principal businesses and strategic priorities.

Investments of the Company may include equity investments,
acquisitions of assets, establishment of subsidiaries or joint ventures,
securities and fund investments, entrusted wealth management, and
other permitted investment activities. The Company does not engage
in speculative investment activities and generally avoids high-risk or
highly leveraged financial products.

Investment decisions are subject to its internal control mechanism,
including pre-investment evaluation and due diligence procedures,
concentration monitoring and periodic review of performance and risks,
as well as a tiered approval mechanism based on transaction size.
Significant investments are subject to audit or valuation requirements
where applicable. The Board shall oversee the investment strategy and
risk management. The Company shall also ensure compliance with
applicable disclosure obligations under the Hong Kong Listing Rules in
respect of the investment activities.

COMPLIANCE WITH THE CG CODE

The Company has adopted the code provisions of the CG Code as set
out in Appendix C1 to the Hong Kong Listing Rules.

The Company regularly reviews its compliance with CG Code and to
the best knowledge of the Directors, the Company has complied with
all the applicable principles and code provisions as set out in the CG
Code during the Reporting Period and up to the date of the publication
of this interim report.
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COMPLIANCE WITH THE MODEL CODE

The Company has adopted the Model Code as set out in Appendix C3
to the Hong Kong Listing Rules as its own code of conduct regarding
Directors’ dealings in securities of the Company. Specific inquiries have
been made by the Company to all Directors and the Directors have
confirmed that they have complied with the Model Code during the
Reporting Pericd and up to the date of the publication of this interim
repaort.

The Company’s employees, who are likely to be in possession of inside
information about the Company, have also been subject to the Model
Code for securities transactions. No incident of non-compliance with
the Model Code by the employees was noted by the Company during
the Reporting Period and up to the date of the publication of this
interim report.

PURCHASE, SALE, REDEMPTION OR ISSUE OF LISTED
SECURITIES

MNeither the Company nor any of its subsidiaries has purchased, sold or
redeemed any of the Company’s securities (including sale or transfer of
treasury shares) listed on the Stock Exchange or other stock exchanges
during the Reporting Period and up to the date of the publication of
this interim report. As of June 30, 2026, the Company did not hold any
treasury shares.

During the six months ended June 30, 2026, the Company did not
issue any equity securities (including securities convertible into eguity
securities) that would be required to be disclosed under the Hong Kong
Listing Rules.
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OFFERING OF ADS IN THE UNITED STATES AND USE OF
PROCEEDS

In May 2024, the Company completed the Offering and issued
3,096,600 ADSs (representing 30,966,000 ordinary shares of the
Company with total nominal value of US$154.83) at a price of US$19.56
per ADS (with a net price of US$16.76 per ADS) to not fewer than six
placees (being professional or other investors whom the underwriter
selected pursuant to the underwriting agreement). The 30,966,000
shares were issued at approximately HK$15.28 per share, representing
a discount of approximately 9.80% to the closing price of HK$16.94 per
share as quoted on the Stock Exchange on May 16, 2024 (Hong Kong
time), being the last trading day immediately prior to the pricing date
of the Offering. Upon closing of the Offering, the Company received a
total of net proceeds of US$51.91 million (after deducting underwriting
discounts and commissions and other Offering expenses) (the “Net
Proceeds”).

The Directors consider that the Offering represents an opportunity for
the Company to gain access to an untapped pool of investors and
develop a presence in the securities market in the United States.
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Corporate Governance and Other Information

As of the date of the publication of this interim report, there was no
change in the intended use of Net Proceeds in the announcements
of the Company dated May 21, 2024 and May 28, 2024. The Net
Proceeds were applied in accordance with the intended uses set out in
the relevant announcements and had been fully utilized as at June 30,
2026. Accordingly, there were no unutilized Net Proceeds as at June
30, 2026 or the date of the publication of this interim report.
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Corporate Governance and Other Information

EETAREMER

AUDIT COMMITTEE AND REVIEW OF THE INTERIM RESULTS

The Audit Committee has three members comprising three independent
non-executive Directors, namely Mr. TEO Ser Luck (chairperson of
the Audit Committee), Mr. TAN Kang Uei, Anthony and Mr. LIEN Jown
Jing Vincent. During the Reporting Period and up to the date of the
publication of this interim report, the Company has complied with Rules
3.10(1), 3.10(2) and 3.21 of the Hong Kong Listing Rules.

The Audit Committee has, together with the management and the
auditor of the Company, considered and reviewed the Group's interim
results for the six months ended June 30, 2026, this interim report, the
accounting principles and practices adopted by the Company and the
Group and discussed matters in relation to internal control and financial
reporting with the management.

The Audit Committee considers that the interim financial results for the
six months ended June 30, 2026 are in compliance with the relevant
accounting standards, rules and regulations (including Paragraph
38 of Appendix D2 to the Hong Kong Listing Rules) and appropriate
disclosures have been made. There is no disagreement between the
Board and the Audit Commitiee regarding the accounting treatment
adopted by the Company.

INTERIM DIVIDEND

Mo dividend was paid during the Reporting Period. The Board has
resolved not to declare an interim dividend for the six months ended
June 30, 2026.
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Corporate Governance and Other Information

EVENTS AFTER THE SIX MONTHS ENDED JUNE 30, 2026

On September 2, 2026, (i) Ms. LI Lu was appointed as a joint company
secretary, an authorized representative and Chief Financial Officer
of the Company, and (i) Ms. QU Cong resigned as a joint company
secretary, an authorized representative and Chief Financial Officer of
the Company. For further details of the above changes, please refer to
the announcement of the Company dated September 2, 2026.

Save for the information disclosed herein, the Group had no material
events for disclosure subsequent to June 30, 2026 and up to the date
of the publication of this interim report.

CONTINUING DISCLOSURE OBLIGATIONS PURSUANT TO THE
HONG KONG LISTING RULES

As of June 30, 2026, the Directors were not aware of any circumstances
giving rise to the disclosure obligations under Rules 13.20, 13.21 and
13.22 of the Hong Kong Listing Rules.

By order of the Board
Ms. SHU Ping
Chairperson of the Board

Singapore, August 26, 2026

ERBAREMAR

H=2026 46 A30H LB AEEE

202659820  ((EHZIEBEEA
FLABELAHE  ERAREME
@ BIERLtREIFLIBED
AHE - FEAREMESE - 5B L
P EHNE—FHE . BeMELTF8
HlB2026F9 2B -

BRERHBESHMEZTEES - TEmME
EBR2026F6 308 EEETFEIE
SHEERATEENERSH -

REFELTRUMAHREREE

EZ2026 56308 - EEBTHE
EABBEFRLTRNAE13.208 - B
13.21EEE13. 228 E T HERTNE
;Ro

REEEL
HELt
EFEETE

rmig - 20265882680

REHE
2026 Interim Report

53




54

Independent Auditor’s Review Report on the Unaudited Interim

Condensed Consolidated Financial Statements

BUEBAEREFLTNARESHBERRNENES

Far the six months ended June 30, 2026
EBE2026F6F308 L~EA

TO THE BOARD OF DIRECTORS OF SUPER HI INTERNATIONAL
HOLDING LTD.
(Incorporated in the Cayman Islands with limited liability)

INTRODUCTION

We have reviewed the unaudited interim condensed consolidated
financial statements of Super Hi International Helding Ltd. (the
“Company”) and its subsidiaries (collectively referred to as the
“Group”), which comprise the condensed consolidated statement
of financial position as at June 30, 2026, and the related condensed
consolidated statement of profit or loss and other comprehensive
income, condensed consolidated statement of changes in equity and
condensed consolidated statement of cash flows for the six months
ended June 30, 2026, and selected explanatory notes set out on pages
56 to 84. The Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited require the preparation of a report
on interim financial information to be in compliance with the relevant
provisions thereof and International Accounting Standard 34 Interim
Financial Repaorting (“IAS 347) issued by the International Accounting
Standards Board. The directors of the Company are responsible for the
preparation and presentation of these unaudited interim condensed
consolidated financial statements in accordance with IAS 34. Our
responsibility is to express a conclusion on these unaudited interim
condensed consolidated financial statements based on our review, and
to report our conclusion solely to you, as a body, in accordance with
our agreed terms of engagement, and for no other purpose. We do not
assume responsibility towards or accept liability to any other person for
the contents of this report.

SCOPE OF REVIEW

We conducted our review in accordance with International Standard
on Review Engagements 2410 Rewview of Inferim Financial Information
Performed by the Independent Auditor of the Entify issued by the
International Auditing and Assurance Standards Board. A review of
these condensed consolidated financial statements consists of making
enqguiries, primarily of persons responsible for financial and accounting
matters, and applying analytical and other review procedures. A review
is substantially less in scope than an audit conducted in accordance
with International Standards on Auditing and consequently does not
enable us to obtain assurance that we would become aware of all
significant matters that might be identified in an audit. Accordingly, we
do not express an audit opinion.
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Independent Auditor’s Review Report on the Unaudited Interim
Condensed Consolidated Financial Statements

BUBBAHEREFLTNEASSHBERRNENES

Far the six months ended June 30, 2026
HE202656 5308 L~EA

CONCLUSION Hw

Based on our review, nothing has come to our attention that causes us HEEMOHEMIHE EMEESRE
to believe that the unaudited interim condensed consolidated financial FRNEHARFEEMEEESFREHFESP
statements are not prepared, in all material respects, in accordance HERSESMERRESEAFEEXS

with |1AS 34. EEEEE R S4RRS -
Deloitte & Touche LLP Deloitte & Touche LLP
Public Accountants and Chartered Accountants Bk g g s ]
Singapore g

August 26, 2026 20268526 H
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Condensed Consolidated Statement of Profit or Loss and Other Comprehensive Income

MRGcEsREMZENGER
For the six manths ended June 30, 2026
BE2026F6 300 L~ER
For the six months
ended June 30,
#iZ6A30H <A
MNotes 2026 2025
BEE 20265 2025%
usD'oo0 UsD'000
FER FRR
(unaudited) (unaudited)
(REBEE) (FEHHE)
Revenue A 5 444,754 396,733
Other income H b A & 4,821 4,783
Raw materials and consumables used FEHEESERET (151,309) (134,744)
Staff costs BIRF 14 (151,637) (140,160)
Rentals and related expenses BERARNE 11 (11,949) (11,583)
Utilities expenses b 3153 (14,456) {14,140
Depreciation and amortization i P58 i 14 (41,691) {39,688
Traveling and communication expenses EiRRBEMAE (3,731) (3.676)
Other expenses H ffiff 3= 7 (45,943) {40,729)
Other (losses) gains — net Hitn (f518) W3 B (10,953) 23,402
Finance costs g 9 (6,126) (5,525)
Profit before tax 8 i 11,780 34,673
Income tax expense Fir e85 =2 10 {9,657) (6,402)
Profit for the period EA i F 11 2,123 28,271
Other comprehensive income (expense) H & i 2 (BAE)
Item that may be reclassified subsequently EEREENAEE
to profit or loss: HasmE -
Exchange differences arising on translation of BES/HEEFEELTEM
foreign operations 3,634 (15,025)
Total comprehensive income for the period 5/ £ mill 85 5,757 13,246
Profit for the period attributable to: BLF ARG Al -
Owners of the Company FLoEEA 2,191 28,352
Non-controlling interests FERES (68) i81)
2,123 28,271
Total comprehensive income BLTFATEGEE®E
attributable to: W h 8 -
Owners of the Company HLaESA 5,878 13,327
Non-controlling interests e (121) (81)
5,757 13,246
Eamings per share SEAER
Basic and diluted (USD) EAREE(ET) 12 0.00* 0.05

Less than US$0.01

See accompanying notes to unaudited interim condensed consoclidated
financial statements.
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Condensed Consolidated Statement of Financial Position

EREFES M BRRE
As at Jume 30, 2026
Ho06E6H30E
As at As at
June 30, December 31,
Notes 2026 2025
20264 F2025%5
fiEE 6H30H 12831H
uUsD'000 UsD'000
FExT THnr
(unaudited) (audited)
(FEEH) (EFE)
Non-current assets T
Property, plant and equipment WE - EEERE 13 171,156 160,301
Right-of-use assets EHEEE 13 210,544 204,180
Intangible assets EmEEE 474 3
Deferred tax assets BB HE A 14 4,964 4,725
Other receivables H iR R 15 1,960 1,961
Prepayments 5 REE 8] H 197 325
Rental and other deposits HER GRS 20,890 20,709
410,185 392,512
Current assets FEEE
Inventories 5£E 34,793 37,519
Trade and other receivables and HEE B EERE
prepayments 855 REE ] 15 30,831 35,652
Rental and other deposits HEE GRS 5,329 5417
Pledged bank deposits EERRTER 3,544 2,793
Bank balances and cash BITEEERS 266,403 271,890
340,900 353,371
Current liabilities il =R
Trade payables EREMRT 17 33,595 36,337
Other payables H i fE T 18 38,340 42,980
Amounts due to related parties FE T EERR R 1,228 2,177
Tax payables FEfT B 6,147 7,031
Lease liabilities HEEE 44,954 45,662
Contract liabilities SHEHE 19 10,204 10,658
Provisions Eis 20 1,856 1,987
136,324 146,832
Net current assets HEEEFE 204,576 206,539
GEEE
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Condensed Consolidated Statement of Financial Position

MG E AR ®
As at June 30, 2026
202656 A308
As at As at
June 30, December 31,
Motes 2026 2025
20264 F20255
fiEE 6H30H 128318
UsD'o00 USsD'000
FExT THnr
(unaudited) (audited)
(REEH) (EwE)
Non-current liabilities Bl ki
Deferred tax liabilities b =0 14 6,518 6,184
Lease liabilities HERSE 189,428 183,139
Contract liabilities SHEE 19 2,726 2,905
Provisions BiE 20 16,381 15,179
215,053 207,407
Net assets HEZW 399,708 391,644
Capital and reserves HAERGESE
Share capital [ 21 3 3
Share premium i P | 550,593 550,593
Shares held under share award scheme EirEEHEET ARG 21 ki -
Reserves 1] (154,616) {160,494)
Equity attributable to owners of the Company 4 E#EE A ELEES 395,980 390,102
Non-controlling interests IR 3,728 1,542
Total equity HE SR 399,708 391,644
Less than US$1,000 4 LF1 000E T

See accompanying notes to unaudited interim condensed consolidated EE£MAEFESHEBEELHESR
financial statements. BEPHBREE -
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Condensed Consolidated Statement of Changes in Equity

ARG EE2DE
For the six manths ended June 30, 2026
EBE2026F6 308 E~EA
Reserves
i
Shares
Share held under
capital share MNon-
of the Share award Merger  Translation Accumulated conirolling
Company  premium scheme resene resane losses  Subtotal  interests Total
-]

ESAE Bt #ARAT
i iR ARG ARER  ERES  RiFR it FEREE git
USDO00  USDDO0  USD'OO0  USD'ODO  USDDD0  USDYOD0  USD'O0  USDYOO0  USDY00
TR FER Tix TEx Tax TR TR Tax TER

As at January 1, 2026 E2241A18

(auited) (34 3 55059 * 23004 18001 (201519 390,102 1542 391644
Profit foss) forthe perid BRI (58 - - - - - 21 2,181 58] 21
Other comgrehensive BiE2EgY

ncome (expense) (30 - - - - 3,687 - 3,587 53) 1534
Total comprehensive income. Bp2 @ (H3)

fexpense) forthe pariod. S8 - - - - 3687 219 5878 f121) 5,157
Capital contribution by mon- R BREE

controfing shareholder - - - - - - - 230 2307
s at June 30, 2026 B226E6ANA

[unaudited) (#E84) 3 55059 # 23024 HB  (199328) 395980 378 30,708

Less than US$1,000 : 4 F1,000E T

=
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Condensed Consolidated Statement of Changes in Equity

LR a=g -3 3 ES
For the six months ended June 30, 2026
EE2026F6R 300 E~HEA
Resarves
EL
Shares
Share i uncler
capital share Mon-
ofthe Share award Merger  Translafion Accumulaied contraling
Company  premium scheme r25ene 2 i Subfotd interests Total
BfiZ8
HEAT

*ARE  RREE  FERE 0 GHER  EXER  RNER M FERESR i
USD00  USDO00  USDOD0  USDOD0  USDOD0  USDUOD0  USD'OOD  USDDD0  USDY0D0
TRZ  TER TR TRE TRR 2 TRA  TRR  T&R THRE

As at January 1, 2025 E22541 A8

[audited) (ag5) i s d 23m4 M6 [ATH48 %008 1633 315661
Profitfoss) forthe peried ~ FRRER (48] = - - - - 28352 28,352 B1) 28271
Other comgrehensive B2 Egd

income (expense) (Bx) - - = 5 15,025) 5 {15,025 - {15,025
Total comprehensive income B2 4

fexpenss) forthe period () 88 - - - - (15,025 28352 13307 1) 13246
As at June 30, 2025 BNISEERE

[unaudited) (884 i 55050 ! 23124 931 (0959 373355 1552 ame7

Less than US$1,000 ' 4 H1,000E T

See accompanying notes to unaudited interim condensed consolidated FEEHAEFEPHERESHMBEREE
financial statements. BE M EE -
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Condensed Consolidated Statement of Cash Flows
HHSSRERER

Faor the six months ended June 30, 2026
B=2026F6 H30HL~EA

For the six months

ended June 30,
#Z6R30HE<EA
2026 2025
20264 20255
UsD'o00 UsD'000
FER FRn
(unaudited) (unaudited)
(FREBEE) (FREWTH)
Operating activities HRER
Profit before tax BATEF 11,780 34,673
Adjustments for: BT EWEHMEE
Finance costs RAEE R 6,126 5,525
Interest income B H A (3,859) (3,699)
Depreciation of property, plant and equipment W BERBRERE 20,143 20,656
Depreciation of right-of-use assets EREEETE 21,500 18,965
Amortization of intangible assets EEERERE 48 67
Impairment loss, net of reversal EERE - NRED
— property, plant and equipment -N¥ - GEERE 853 (82)
- right-of-use assets - EREEE 563 464
Loss on disposal of property, plant and HENE - EERERULEE
equipment and termination of leases IFE RS 702 59
Net gain arising on financial assets at fair value EOABEMABENERERE
through profit or loss RN W EFE (624) (927)
Met foreign exchange loss (gain) E RS (k) F8 8,467 (22,455)
Operating cash flows before movements in EEESHDHEERRE
working capital 65,699 53,246
Decrease (increase) in inventories FHiEY (8m) 2,141 (2,367)
Decrease in trade and other receivables and ESEEMERRELE
prepayments MR 4,718 2,824
Increase in rental and other deposits HERHmEEEM (369) (1,805)
{Decrease) increase in trade payables BB AR Ged) 18 (2,678) 2,394
(Decrease) increase in other payables B REA R (Ei) 380 (5,098) 317
(Decrease) increase in contract liabilities SHEH (FEL) 8 (355) 570
Decrease in provisions BEEL (333) =
Decrease in amounts due to related parties FE(TEER A R L (911) =
Cash generated from operations mER[RS 62,814 55,179
Income taxes paid, net of refunds ENEE - NBER (10,335) (8,887)
Met cash from operating activities EEIHMEREFN 52,479 46,292
GFHEE
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Condensed Consolidated Statement of Cash Flows

HREERERER
Far the six months ended June 30, 2026
EBE2006Fa 300 L~HEA

For the six months

ended June 30,
#EEZ6A30AL~EA
2026 2025
2026 % 20255
usD’'000 USD'000
FEXT TR
(unaudited) (unaudited)
(REEHE) (FREHFE)
Investing activities HEEH
Interest received from bank deposits BERTERUENFIE 3,548 3,395
Purchase of financial assets at fair value BEHELAEHABEN
through profit or loss EHMEE (158,894) {69,330)
Redemption of financial assets at fair value MERL AETAERN
through profit or loss TR 159,518 70,257
Purchase of property, plant and equipment HBEYE - EEREE (34,439) (21,604)
Proceeds on disposals of property, plant and HENE - EEREEN
equipment Frig i 47 142
Purchase of other intangible assets BEHMmSEEE (213) =
Payments for rental deposits HAEREAR (1.354) (1,136)
Refund of rental deposits HEHEER 688 184
Placement of pledged bank deposits FHREERRITER (684) =
Withdrawal of bank deposits with original maturity BEEZIHEHEE={EAMN
over three months RITEM 8,656 -
Met cash used in investing activities REEIBHFAREEH (23,127) {18,092)
Financing activities AL EE
Repayments of lease liabilities WEEHEEH (26,507) (26,535)
Capital injection by non-controlling interests FEIERERR A TR 2,307 -
Net cash used in financing activities MEEBFTAR (24,200) (26,535)
Net increase in cash and cash equivalents BERRSSEWEMEE 5,152 1,665
Cash and cash equivalents at beginning HyREEREEEN
of the period 144,590 254 719
Effect of foreign exchange rate changes EEgnnsE (2,083) 2,087
Cash and cash equivalents at end of the period HxRERREEHY 147,659 258,471
Represented by: =
Bank balances and cash RITERERS 266,403 258,471
Less: bank deposits with original maturity o FEHMEHEHB=@EAN
over three months BITHEM (118,744) =
147,659 258,471

See accompanying notes to unaudited interim condensed consolidated ReMAsEEEPHEEESHEERER
Bl P B AR

financial statements.
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Notes to the Condensed Consolidated Financial Statements

GENERAL INFORMATION

Super Hi International Holding Ltd. (the “Company”) was
incorporated in the Cayman Islands as an exempted company
with limited liability on May 6, 2022 under the Companies Act.
Cap 22 (Act 3 of 1961, as consclidated and revised) of the
Cayman Islands. The principal place of business is at 1 Paya
Lebar Link #09-04 PLQ 1 Paya Lebar Quarter Singapore 408533
and registered office at Cricket Square, Hutchins Drive, PO
Box 2681, Grand Cayman, KY1-1111 in Cayman Islands. The
ultimate controlling parties are Mr. ZHANG Yong and his spouse
namely Ms. SHU Ping, together with Z¥ NP LTD and SP NP LTD
(collectively the “Controlling Shareholders”).

The Company's ordinary shares have been listed on the Stock
Exchange since December 30, 2022, and its ADSs, each
representing ten ordinary shares, have been listed on the
MNASDAQ Stock Market since May 16, 2024 (United States Eastern
Standard Time).

The Company is an investment holding company and its
subsidiaries (together, the “Group”) are principally engaged in
the restaurants operation, delivery business, sales of condiment
products and food ingredients located in overseas market outside
Chinese Mainland, Hong Kong, Macau and Taiwan.

ltems included in the financial statements of each of the Group's
entities are recorded using the currency of the primary economic
environment in which the entity operates (the “functional
currency”). The functional currency of the Company is United
States Dollar (*USD"), which is also the presentation currency
of the unaudited interim condensed consolidated financial
statements.

EBASIS OF PREPARATION AND MATERIAL ACCOUNTING
POLICY INFORMATION

The unaudited interim condensed consolidated financial
statements have been prepared in accordance with IAS 34
Interim Financial Reporting issued by the International Accounting
Standards Board (“IASB") as well as the applicable disclosure
requirements of the Rules Governing the Listing of Securities on
The Stock Exchange of Hong Kong Limited.
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BASIS OF PREPARATION AND MATERIAL ACCOUNTING
POLICY INFORMATION (Cont'd)

The unaudited interim condensed consolidated financial
statements have been prepared on the historical cost basis
except for certain financial instruments, which are measured at
revalued amounts or fair values.

The accounting policies and methods of computation used in the
unaudited interim condensed consolidated financial statements
for the six months ended June 30, 2026 are consistent with those
presented in the Group's annual consolidated financial statements
for the year ended December 31, 2025.

There are seasonal patterns for hot pot consumption. As such,
the Group’s business and financial performance are subject to
seasonal fluctuations, such as local holidays, school vacations,
weather conditions and fluctuations in food prices, among others.
As a result, the results of operations may fluctuate from year-to-
year/period-to-period and comparison of different periods may
not be meaningful.

ADOPTION OF REVISED STANDARDS

Adoption of revised Standards - For the purpose of preparing and
presenting the condensed consolidated financial statements for
the six months ended June 30, 2026, the Group has consistently
applied the accounting policies which conform with IFRS
Accounting Standards, which are effective for the accounting
periods beginning on or after January 1, 2026:

Amendments to IFRS 9 and IFRS 7

Notes to the Condensed Consolidated Financial Statements

LR B e

REEERETEAUEAESN
(%)

FEFHPHERAGFSHBERRE
BEIATRERH HEETER
IARS BEERMIBNMER
WAL EHE -

BE2026F6 83081 EAME
EEETHEHESHERRAME
AREt RN RS EEEER
BE2025F12A31 HIEFEMF
EGaEREMENE—3 -

AEAREEAERES - Bk - &
EENEREMBERREEBMAE
- BHEN - RERRRERE
EEBHEEHERSTEE - Bt -
EERMTRET BREEME
B mTESEMERTELRE
o

R ECT R

FHiETER - HRMEEETHE
Z 202646 H30H k<18 A #9f5eR
FEMEEE  FEECEHER
20261 B1HE 2 AR
HEMENNTCERHERSE
Rilr s+ RO 5T B ¢

Amendments o the Classification and

Measurement of Financial Instruments

SRR SRR IR R ES R AR
H7aEavsEaT
Amendments to IFRS Accounting Standards

/I A5 MR8 EsT

Annual Improvements fo IFRS Accounting

Standards —\Volume 11

P B S R B 2E R BEAT
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Notes to the Condensed Consolidated Financial Statements

ERSREeMBERRNE
ADOPTION OF REVISED STANDARDS (Cont'd) 3. FoVEEITED W)
The adoption of these revised IFRS Accounting Standards did not FREEEETNERHEREE
have any material effect on the financial statements. RidrsH 2R TR EERISAE
A EXREE -
New and revised IFRSs in issue but not yet effective E A {E M & £ MR AT RS AT
ERR B RS
At the date of authorization of these condensed consoclidated FREEHEESHEERERE2
financial statements, the Group has not applied the following new B -FZEEGAERASHMGERNE
and revised IFRSs that have been issued but are not yet effective: S LTI RS T E PR R A
HEER

Amendmenis to IFRS 10 and IAS 28

Sales or Contribution of Assets between an Investor and its Associafe
or Joint Venture’

B REEREI0RE HEETREREL RS REEFHEgRA
B SR 28 AT
IFRS 18 Presentation and Disclosure in Financial Statements®
RS ER 188 BRGNS ERE
Amendments to IAS 28 Amendmenis to the Fair Value Option for Investments in Associates
and Joint Venfures®
SRR e BEAT BELFESECERE L A FEERERIET
IFRS 20 Regulatory Assets and Regulatory Liabilities®
BRI ERE208 EFNERESRR
1 Effective date is deferred indefinitely. 1 YR MERNEE -
2  Effective for annual periods beginning on or after January 1, 2027, 2 Fo027HE1 1 BE 2 #EREHE
with early application permitted. EHMLEN - EREA -
3 Effective for annual periods beginning on or after January 1, 2029, 3  H2020%1 A1 BEZEMEBHE

with early application permitted.

ERMEN  TREIEA -

fH =
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4. KEY SOURCES OF ESTIMATION UNCERTAINTY

The critical judgements and key sources of estimation uncertainty
made by management remain unchanged from the Group's
annual financial statements for the year ended December 31,
2025.

5. REVENUE

During the six months ended June 30, 2026, the Group's revenue
represented the amount received and receivable, net of discounts
and sales related taxes, from Haidilao restaurant operations,
delivery business and others. Others mainly include sales of
hot pot condiment products and food under Haidilao brand and
secondary brands to local guests and retailers.

R THARAE RN EEZRR

EEERFEESEZ2025F12H
B FENTFERMBHERPIEL
HEEASEAHTHEERENE
ERFRETE -

LN

B E2026F6H30B8L~{EA
FEANBAAKESEEEES
¥ NEERREEERNACUE
EWEE (Nt EEaEs
H) - BT EERAEHEERS
EEREELBENGREEEERE
ETREBES -

For the six months

ended June 30,
#HE6A30HLAEA
2026 2025
2026 5 2025%
UsSD'000 UsD'000
FER TR
Types of services or goods RS EER
Haidilao restaurant operations BEEREEE 402,004 377,468
Delivery business AR RS 14,823 7,738
Others Hib 27,927 11,527
Total -k 444,754 396,733
Timing of revenue recognition A R B =
At a point in time RE—REH 444,754 396,733
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MAGSMBRRME

6. OTHER INCOME 6. Efhii

For the six months

ended June 30,
#E6H30H1E<HEA
2026 2025
20264 20255
UsD'000 UsD'000
Fxx TR
Interest income on: FIEWA .
- bank deposits - RBiTHER 3,488 3,395
- rental deposits - e 37 304
3,859 3,699
Government grants BIFTHEED 653 732
Others HEib 309 352
4,821 4,783
7. OTHER EXPENSES 7. EHipRX
For the six months
ended June 30,
HE6H30HLA<EA
2026 2025
2026 20255
UsD'000 UsD'000
FE THR
Administrative expenses (Note) TR (BEE) 8,866 8,132
Consulting services expenses o AR A pE = 4,076 4,641
Bank charges 1T R 7,262 6,560
Daily maintenance expenses =kt 3 10 4,334 3,924
Outsourcing service fee = 13,324 12,243
Business development expenses ERERME 6,258 2,938
Storage expenses B 1,823 1,291
45,943 40,729
Mote: Administrative expenses mainly include expenses incurred on M  THEAZTEEEEASE TS
employee activities, commercial insurance, conference and other - EHEEE - -SSUEEME
miscellanecus expenses, which individually are not material to the EHEACHMEE EEmMSH=E
Group. EWMIFEHKX -

e
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Notes to the Condensed Consolidated Financial Statements

MRGEUBERME
8. OTHER (LOSSES) GAINS - NET 8. Hith(MSiE) WHEBH
For the six months
ended June 30,
#E6A30HL~HER
2026 2025
20264 20255
UsD'000 usD'o00
FEx TR
Net (impairment loss) reversal of HETEHERSH (REGE)
impairment recognized in respect of AERDEH
— property, plant and equipment (Note 13) - 9% - BERESE (WE13) (853) 82
— right-of-use assets (Note 13/ — ERREEE (Wi13) (563) (464)
(1,416) (382)
Loss on disposal of property, plant and HENY - EEEREUESLE
equipment and termination of leases HAENEE (702) (59)
Met gain arising on financial assets at fair BRLAEHABENZREERE
value through profit or loss Ml E S 624 927
Met foreign exchange (loss) gain ER (5E) wEsn (8,630) 23,761
Others Hit (829) (845)
Total HEt (10,953) 23402
9. FINANCE COSTS 9. M&BHE
For the six months
ended June 30,
#E6RA30HL~EA
2026 2025
2026 20255
UsD’'000 UsD'000
FET TR
Interests on lease liabilities HEARRAE 5,849 5,179
Interests charge on unwinding of provisions EERREBHENRIBEME 277 346
6,126 5,525
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ERSREeMBERRNE
INCOME TAX EXPENSE 10. EREHME
For the six months
ended June 30,
#E6A30HL~HEA
2026 2025
2026 % 202545
UsSD’'000 USD'000
FExT TR
Current tax: BNHATRH ©
— current period - B 9,584 5,815
— under provision for tax in prior years - BEFETFERHERE a2 267
Deferred tax {Note 14) ERERLTH (BYAL 14) (9) 320
9,657 6,402

The Company is incorporated as an exempted company and as
such is not subject to Cayman Islands taxation.

The taxation of the Group is calculated at the rates prevailing
in the relevant jurisdictions at 9% to 33% on the estimated
assessable profits for the six months ended June 30, 2026 (2025:
9% to 33%).

FRAEMRIA-—REHEL
8 - Bt - HANHMEEEHEH -

FEMEHERFEERNZERRZE
BENBITHENE - 822026
F6H0RALEAEARBI%EII%
(20255 : 9% E33%) =

fH =
2026 Interim Report 69




70

Notes to the Condensed Consolidated Financial Statements

MRGS R RME

11. PROFIT FOR THE PERIOD 11.

The Group's profit during the six months period has been arrived
at after charging:

HA P i F

TEMR 8 A MR AR R E N
PRELTRTE :

For the six months

ended June 30,
#iEZ6 308 kR EA
2026 2025
2026 & 20255
usD’o00 USD'000
FER THR
Depreciation of property, plant and ME - BERERGETR
equipment 20,143 20,656
Depreciation of right-of-use assets FERESENTR 21,500 18,965
Amortization of intangible assets EERRE 48 67
Total depreciation and amortization RS 41,691 39,688
Property and equipment rentals: WERERHES
- Premises and equipment - MEEERE (GENER)
(short-term leases) 1,273 1,472
- Variable lease payments (Note) — AIREEA R () 2,012 1,810
Subtotal hEt 3,285 3,382
Other rental related expenses Hib3E AR = B,664 8,201
Total rentals and related expenses HE R HEMEEE 11,949 11,583
Directors’ emoluments EEHM 2,450 503
Other staff cost: BfhS TR
Salaries and other allowances FE R HEN 135,409 127,666
Employee welfare ETER 6,380 5,428
Retirement benefit contributions BRER R 7,398 6,563
Total staff costs B TR 151,637 140,160

Note: The variable lease payments refers to the property rentals based on
pre-determined percentages of revenue less minimum rentals of the

respective leases.
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Notes to the Condensed Consolidated Financial Statements

EHRSaNBERMNE
12. EARNINGS PER SHARE 12. SEER
The calculation of the basic earnings per share attributable to the FLRESAEECERESRID
owners of the Company is based on the following data: BB THEHE

For the six months

ended June 30,
#EZ6A30HEL~HEA
2026 2025
2026 2025
UsD'000 UsSD'000
FET TR
Profit for the period attributable to the ARt EERBRFINEL A
owners of the Company for the purpose BE A ESEPAET
of calculating earnings per share 2,191 28,352

For the six months

ended June 30,
#E6A30HL~HEA
2026 2025
2026 20255
'000 ‘000
Fie Fhe
Weighted average number of ordinary ARttESREBFR M TER
shares for the purpose of calculating pillh S =zk

eamnings per share 588,366 588,366

Note: The weighted average number of ordinary shares for the purposes
of basic earnings per share has been determined on the basis
that the number of shares issued during the period excluded the
61,933,000 shares held under share award scheme.

Mo diluted earnings per share for the six months ended June 30,
2026 and 2025 was presented as there were no potential ordinary
shares in issue for the six months ended June 30, 2026 and 2025.

fidg: AR ESREERET > nEF
HEEKEMNE PERBADR
17 B 47 B M H1 BR 4R B B £ S M 3
Bi54 261,933,000 FLUSE -

BB E20269F B 202556 A30
AE~E TECRITEEESSE
B HrYES2RE8E2026E
20256 B30B A EANER
HEEF -

fH =
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13. PROPERTY, PLANT AND EQUIPMENT AND RIGHT-OF-

USE ASSETS

During the six months ended June 30, 2026, the Group paid for
additions to property, plant and equipment of USD34,439,000 (six
months ended June 30, 2025: USD21,604,000)

During the six months ended June 30, 2026, the Group disposed
of certain plant and equipment with an aggregate carrying amount
of USD692,000 (six months ended June 30, 2025: USD590,000)
for cash proceeds of USD47,000 (six months ended June 30,
2025: USD142,000), resulting in a loss of USDB45,000 (six months
ended June 30, 2025: USD448,000).

During the six months ended June 30, 2026, the Group entered
into several new lease agreements for the use of restaurant
operations with lease terms ranging from 13 months to 10
years (six months ended June 30, 2025: 24 months to 11
years). The Group is reguired to make fixed-term payments
with predetermined annual incremental rental adjustments. On
the lease commencement, the Group recognized right-of-use
assets of USD18,525,000 (six months ended June 30, 2025:
USD10,726,000) and lease liabilities of USD16,954,000 (six
months ended June 30, 2025: USD10,113,000).

During the six months ended June 30, 2026, certain leases
were terminated by the Group, with right-of-use assets of
USD1,009,000 (six months ended June 30, 2025: USD429,000)
and lease liabilities of USD1,012,000 (six months ended June 30,
2025: USD462,000) derecognized, resulting in a gain of USD3,000
(six months ended June 30, 2025: a gain of USD33,000), which
was recognized in other (losses) gains, net.

SREEFRRERLT
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15. WE -BERIFLRERER

B

EE2026F6 308 1EAEA - &
EERFEDE  -EEERGBEH
34,439,000% T (ME2025F6 8
30B1E<EA8 : 21,604,000%T) =

HFEZ2026F6A3081L<EA - &
MY EREER#S{EA92,000% T
(BiE2025F6 8308 EAEA
590,000F T) WETHRERERS -
LEEREMENMEAT 0008 T
(BZE2025F68308 L7{EA8 .
142,000 T) - AL E5HE645,000
En(B=202556H308 L@
A : 44B,000% ) =

#Fo026F6A30B1L5@EA -
FEMEFTE THHERSE - 8
HEEZZ13@BE10F (8=
20256 H30B kEA{EA : 2418
BENE)HHNERE - FEM
AETERGTTE - FEESHFERX
HEDELHE - REARMBEEE -
MG AEER 18,525,000
Er(BE2025F6A306 17518
B :10,726,000% ) REEEE
16,954,000 T (B E202556 A
30H1E~@8 : 10,113,000% T) =

HE2026F6A30B1L5@EA -
FENZ-ETHR  CHAEERE
1,009,000% T (B E2025F6 830
BitA{@EA 4290008 T) BES
B®1,012,000%€ T (B E20255F6
Ba3oBi1EA<{EA : 462,000% T) ¥
#£IFFER  BECHHM (FE) W
= FMP TR 000% T (B
E2025F6 308 1EAEA : W
33,000%T) -
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Notes to the Condensed Consolidated Financial Statements

PROPERTY, PLANT AND EQUIPMENT AND RIGHT-OF-
USE ASSETS (Cont'd)

Impairment assessment

Property, plant and equipment and right-of-use assets are
reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount of an asset
may not be recoverable. At the end of each reporting period,
management also assessed if there were indications for reversal
of impairment on certain property, plant and egquipment and right-
of-use assets. For restaurant assets, impairment is tested at the
individual restaurant level as a cash generating unit (CGU).

The recoverable amounts of CGUs have been determined based
on value in use calculation. That calculation used discounted
cash flow projections based on financial budgets approved by the
management of the Group covering the remaining lease periods
which are between 1 to 5 years with pre-tax discount rates
ranging from 8.1% to 17.5% (2025: 7.7% to 18.8%) per annum,
which vary among restaurants operated in different countries.
Cash flows beyond the 5-year period for those CGUs with
remaining lease terms more than 5 years are extrapolated using
a steady 0% to 3% growth rate (2025: 0% to 3%) per annum.
Other key assumptions for the value in use calculations related to
the estimation of cash inflows/outflows included revenue growth
rate and average percentage of costs and operating expenses of
revenue for the forecast periods, which are based on the CGUSs'
past performance and the management's expectations for the
market development.

MG BRRME

1. E BEREIRUAERER

B ()
BERA

e - -EERRRFEHLEERESR
DREENEHAEERHHTE
EREEETTHEEETHES
E-RERSHR  BEEETFE
ETHE BERRRFBLUEERE
HEREFERERDNS - Hi
EEEE ~EAREEELRE
EEEM (RSB BN ETHE
Al -

ReEEspNTWEE@MNOER
FREEHESRE  -mHEERAN
RARRTHBEN  2EATENR
FEERSSEN (HF1E55)
AEENHERAE - EPEHRR
EZNFFEB1%HE17.5% (2025
F.7.7%ZE18.8%) rf ERWTFE
TREFREFNEEMNE - #HR#E
BENHASEFNE SR EEN -
HESFHRSHRBRAKOIKE
INPRBEFBEE (20255 : 0%
3w EE - FREEMHENHM
FERREAMNANBSRA R
HEHEE AW ARBRELE
BEmMEEETHEWANTEEES
b EEAHDERRERESN
NEARAEEEEHETEZEN
FiHf -

FHiHE
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13. PROPERTY, PLANT AND EQUIPMENT AND RIGHT-OF-

USE ASSETS (Cont'd)
Impairment assessment (Cont d)

Based on the results of the assessments, the management of
the Group determined that the recoverable amounts of certain
CGUs are lower than the carrying amounts because of continuing
weak performance due to competition and market conditions.
The impairment loss has been allocated to each category of
property, plant and equipment and right-of-use assets such that
the carrying amount of each category of asset is not reduced
below the highest of its fair value less cost of disposal, its value in
use and zero. During the period, some restaurants have achieved
significant improvement in their operations because of the
optimization of internal management and general improvement
of market conditions. Accordingly, management of the Group
determined that the recoverable amounts of certain CGUs are
higher than the carrying amounts. The reversal of impairment loss
for the CGUs have been allocated to each category of property,
plant and equipment and right-of-use assets such that the
carrying amount of each category of asset is not increased above
its recoverable amount and the carrying amount that would have
been determined had no impairment loss been recognized for the
asset in prior periods.

Based on the value in use calculation and the allocation, gross
impairment loss of USD2,407,000 (six months ended June
30, 2025: USD962,000), and gross reversal of USD1,554,000
(six months ended June 30, 2025: USD1,044,000) has been
recognized against the carrying amount of property, plant and
equipment for the six months ended June 30, 2026 and 2025,

respectively.

Based on the value in use calculation and the allocation, gross
impairment loss of USDS572,000 (six months ended June 30, 2025:
USD931,000) and gross reversal of USD9,000 (six months ended
June 30, 2025: USD467,000) has been recognized against the
carrying amount of right-of-use assets for the six months ended
June 30, 2026 and 2025, respectively.

SFREFRRERLEH
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MAGSMBRRME

14. DEFERRED TAX ASSETS (LIABILITIES)

For the purpose of presentation in the consolidated statements
of financial position, certain deferred tax assets and liabilities
have been offset. The following is the analysis of the deferred tax

14. BEREEE (W)

AZFRESHENRE - FTE
ERHEAERAEC THE - B
BESEDITNT - HEBRE

balances for the financial reporting purpose: H:
As at As at
June 30, December 31,
2026 2025
20265 20255
6H30H 12A31H
UsD’000 UsD'000
FEX FRn
Deferred tax assets U RE T 60,687 57,803
Deferred tax liabilities BEHEESE (62,241) (59,362)
(1,554) {1,459)
The following are the major deferred tax assets and liabilities THRAEANAEENIEEEHIASER
recognized and movements thereon during the period: EEREEE
Accelerated
tax  Right-of-use Lease Tax
depreciztion 25s8ls liabilities losses (Others Total
it fERR
1L HE  ERAR  RUEH £ -y
UsD'ooo  USD'oD  USD'ood  USD'o00  USDY0O0  LSD'0OO
Tin TET i i FEx TEx
Al January 1,2025 FAsE1 18 [1.504) {47,852) 4117 1,173 (3,639 {3.705)
Credit {charge) to peafit o loss (Nt 1) REEHA (k) (R 108 mw {803 g 5 {320
Exchange adustments EXge (145) [1,753) 1,702 Pl 187 18
At June 30, 2025 FemsEa AN (1541) {4028 4901 1,209 (3.368) (4,007)
Credit [charge) to peofit o loss REEHA(R) 1184 3.559) 4,563 PL 33 2415
Exchange adjustments EREE @i 486 21) % 249 13
At December 31, 2025 A5 E128318 74 52,364) 53,178 1478 31T (1459)
{Chargel credit to peofit o loss Nt 1) REE B HA(EE 86 {321 3,081 (179) m g
Exchange adjustments ERd2 ] 605 {546) (B8 (5 {104
At June 30, 2026 02656308 {483 {34,970 518 1,231 3,0%3) (1,354]

fH =
2026 Interim Report 75




76

Notes to the Condensed Consolidated Financial Statements

ARG MBRRME

14. DEFERRED TAX ASSETS (LIABILITIES) (Cont'd)

14. BEREHEE (W) (@)

Deferred tax assets have not been recognized in respect of the ¥EBR T HEEEEERH AR
following items: [
As at As at
June 30, December 31,
2026 2025
20265 20255
6H30H 12A31H
UsD'000 usD'000
FEx THn
Tax losses (Note i) BiIHES S (A 129,436 114,405
Other deductible temporary differences B b AT 0 A A 8 O L)
(Note i) 44,197 44,162
173,633 158,567
MNotes: i
Included in unrecognized tax losses are losses of USD47,350,000 i. FEEBHASEEE47,350,000
that will expire in 2027 to 2035 (2025: USD46,827,000 that will ETHEE (BH2027 FE2035

expire in 2026 to 2034) and tax losses of USDB2,086,000 (2025:
USDE7,578,000) may be camied forward indefinitely.

No deferred tax asset has been recognized in relation to the above
tax losses due to the unpredictability of future profit streams of
those loss-making subsidiaries and it is not probable that taxable
profit will be available against which the tax losses can be utilized.

As at June 30, 2026, the Group has other deductible temporary
differences of USD44,197.000 (2025: USD44,162,000) mainly
arising from temporary differences of impairment loss and leasing
transactions that may be carried forward indefinitely. No deferred
tax asset has been recognized in relation to such deductible
temporary difference as it is not probable that taxable profit will be
available against which the deductible temporary differences can be
utilized.

SREEFRRERLT
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15. TRADE AND OTHER RECEIVAELES AND PREPAYMENTS

16.

MRGE M BRRME

15. HERHEpBNEREERAMR

]

As at As at
June 30, December 31,
2026 2025
2026 20255
6H30H 12A31H
UsSD'000 UsD'000
FET TR
Trade receivables (Note) E B EWEE (A 13,482 18,042

Other receivables and prepayments: Rl B RO A AT R
Prepayment to suppliers EHEERARE 14,127 12,923
Others Hith 5,379 6,973
19,506 19,896
Total @t 32,988 37,938
Current il ] 30,831 35,652
MNon-current E 2,157 2,286
32,988 37,938

Note: Majority of trade receivables were from payment platforms which
are normally settled within 30 days. Trade receivables are aged
within 30 days based on the date of rendering of services. There

were no past due trade receivables at end of the reporting period.

FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT

OR LOSS

During the six months ended June 30, 2026 and 2025, the
financial assets at fair value through profit or loss represent
investments in short-term money market funds. The funds are
measured at fair value using quoted prices from liguid markets,
which are Level 1 and 2 financial instruments in terms of IFRS 13:

Fair Value Measurement.

16.

fid AENNSRMUBEREEHTE
& BEAMREZASE -RE
BUBHNES HEEWEE
MESA0ERA - REEHELE
SECATHEEYEE -

ELAREANEENERESE

HE2026F FE202556 8308 1k
B - HesBEH A AEHEHEAE
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MG SMBEERNE
17. TRADE PAYABLES 17. EEEHRE
Trade payables are non-interest bearing and the majority are with BEREAREAHE - XSHNE
a credit term of 30-60 days. An ageing analysis of the Group's AHEIINECOEA - REBSHAIE -
trade payables, as at the end of the reporting period, based on BERBROHNMNTEDESDEMST
the invoice date, is as follows: HHNERETITOT -
As at As at
June 30, December 31,
2026 2025
20265 A20255F
6H30H 128318
USD'000 USD'000
FER FRn
Within 60 days 60H A 33,595 36,337
18. OTHER PAYABLES 18. HitfEH=IE
As at As at
June 30, December 31,
2026 2025
2026 20255
6H30H 12B318
uUsD’'000 UsD'000
FER TR
Staff cost payable EIRFEMARE 23,209 25,886
Other taxes payables B REAE T 7,365 10,846
Renovation fee payables PE{TS 5,950 4,512
Others B 1,826 1,736
38,340 42,980
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LEES ki Bl
19. CONTRACT LIABILITIES 19. S8R

As at As at
June 30, December 31,
2026 2025
#2026 20255
6H30H 12A31H
UsD’000 USD'000
T#x TR
Customer loyalty scheme (Note j) o SWoE# ) 11,616 12,224
Prepaid cards and issued vouchers (Note ii) T{TFEC8iTHE % (&) 1,314 1,339
12,930 13,563
Current E 10,204 10,658
Non-current FEFED 2,726 2,905
12,930 13,563

MNotes: BitEE -

i. The customer loyalty points have a valid period between 2 years i
to 5 years since the award credits were granted to customers and
can be redeemed anytime within the valid period at customers’
discretion. The amounts disclosed above represented the Group's
expectation on the timing of redemption made by customers.

ii. The Group issued prepaid cards and vouchers, the majority il
of which have no expiration and can be utilized in the future
consumption in restaurants at customers’ direction. The amounts
disclosed above represented the Group’s expectation on the timing
of utilization made by customers.

BEERBIETEFE SAW
AHHMBEMFELF B
REZRBANBREFREMER
B LEFERHSEARTE
g!ﬂ#ﬁﬁwﬂﬁﬂﬁﬂﬂﬁ

FEEBITHEAFREAES  H
PAEBSERERRR - THEE
FRERREAMEERS - Lif
FERNEERCRTFEEHE
FERBEMFERSSHOEMD

PR -

fH =
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SRR BERME
20. PROVISIONS 20. B
As at As at
June 30, December 31,
2026 2025
2026 20254
6H308 12H31H
UsD'000 USD'000
TET TRx
Provision for restoration (Note) HES R (H) 18,237 17,166
Less: Amounts expected to be paid AR -FAEANEE
within one year 1,856 1,987
Amounts shown under non-current SiIfEE B EEN
liabilities 16,381 15,179

Mote: The provision is related to costs expected to be incurred to restore

M REERENRREN BEFRE

the leasehold properties according to lease agreements. WP LRI AEHE -
21. SHARE CAPITAL & SHARE PREMIUM 21. BEFEEREMHEE
Share Capital of the Company FLARE
Shown in
the condensed
consolidated
Number of financial
shares statements
T A
EaRE
¥ E wRETE
UsD'000
FET
Ordinary shares at par value of £ IR EE0.000005 7T A A
USD0.000005 each
Authorized: EE
As at January 1, 2025, June 30, 2025, 2025518108 - 202545
January 1, 2026 and June 30, 2026 6A308 - 20265E1 A18
E202656H 308 10,000,000,000 -
Issued and fully paid: CRITECHE -
As at January 1, 2025, June 30, 2025,  F#2025F1B18 - 2025F
January 1, 2026 and June 30, 2026 68308 - 20265E1 18
E2026 68308 650,299,000 3

FREFRREELE
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RS BERRME
21. SHARE CAPITAL & SHARE PREMIUM (Contd) 21. BEE R s
Share Premium of the Company FoE R EE
As at As at
June 30, December 31,
2026 2025
720265 2025F
6R30H 12H318
UsD'000 UsD'000
FEx TR
As at beginning of period and T A 1 B B R
as at end of period 550,593 550,593
22. CAPITAL COMMITMENTS 22. BEERE
At the end of reporting period, the Group had the following capital RESHE - FEEELTESFR
commitments: - e
As at As at
June 30, December 31,
2026 2025
#2026 2025F
6H308 12H31H
UsSD'000 UsD'000
FEx TR
Capital expenditure in respect of RUEHE  EERRBC
acquisition of property, plant and AH{EAREBEESHE
equipment contracted for but not ERBRENERMZ
provided in the condensed
consolidated financial statements 45,782 28,843
PHEE
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LR B e

23. RELATED PARTY DISCLOSURES

(A) Related party transactions

23. WBLERE

During the six months ended June 30, 2026 and 2025,
the Group has entered into the following transactions with

related parties:

FPurchase of goods/services from related parties

A BBRHEXS

#H=Z2026 FR2025F6830
Hit~{EA - TEmCHEER
HERTHZS :
BEEELER. - EE

For the six months

ended June 30,
#EGH30BLLFEAR
Relationship Mature of transaction 2026 2025
H#E ZREE 20264 20255
usD'000 UsD'000
FRT TR
Related companies controlled by Purchase of condiment products
the Controlling Shareholders and instant hot pot products
R e IR HIMVEERE L R BEE v B R R GAE A 10,345 9,228

The Group is licensed by Sichuan Haidilao Catering Co.,
Ltd., a company controlled by the Controlling Shareholders,
to use the trademark on a royalty-free basis.

The Group owns the proprietary rights to the formulas of
Super Hi Customized Products (the “Condiments Formulae”)
in regions other than Chinese Mainland, Hong Kong, Macau
and Taiwan regions and licenses the Condiments Formulae
to Yihai International Holding Ltd. and its subsidiaries
(companies controlled by the Controlling Shareholders) and
its contracted manufacturers to use for production on a

royalty-free basis.

SFREFRRERLEH
Super Hi International Holding Lid.
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Notes to the Condensed Consolidated Financial Statements

23. RELATED PARTY DISCLOSURES (Cont'd)

(B) Remuneration of key management personnel of the

23.

MG BRRME

s 5 i B (AT

(B) FEMEEEEEASFH

Group
For the six months
ended June 30
B E=6R300 L ERA
2026 2025
2026 20254
UsD'000 UsD'000
FEx THn
Directors’ fees EFHh: 152 126
Short term employee benefits EHESTER 1,304 987
Performance related bonuses N EEEAL 1,654 366
Retirement benefit scheme EHETIE B
contributions 7 4
3,187 1,520
24. SEGMENT INFORMATION 24, SEEE
Information reported to Chief Executive Officer, who is identified FLAMERTEESYFAETmE
as the chief operating decision maker of the Company, in order EFMTE(HAALELRETESE
to allocate resources and to assess performance, focuses on EARES)BENERTEASTE

the operating results of the Group as a whole as the Group’s
resources are integrated. Accordingly, it operates and manages
its business as a single operating and reportable segment.

Mo individual customer contributes to over 10% of total revenue
of the Group during the current and prior periods.

The Group operates mainly in Southeast Asia, East Asia, North
America and others.

W RREEER  AATEND
BFC22 - Al - FoFEE—-
HEERU2RsHEEREERYE
& o

RE/MRBENE - fRARNER
HESENEW A SRHEIE10% -

FEMETHARMHE - FE - kX
MEHfibEEE -

=
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LR B e

24. SEGMENT INFORMATION (Cont'd)

The Group's revenue from external customers by geographic
area, based on location of operation, during the current and prior
periods is detailed as below:

SrEREE (4T)
TERREARBETNEEREE
% - BB R E#H S R B A
EFNWAFENT

For the six months

ended June 30,
BiEZ6H30HEEA
2026 2025
2026 F 20255
usD'000 uUsD'000
FEx FEr
Singapore $ hnis 72,130 71,459
United States of America EFEESTE 57,561 52712
Malaysia FEREFEE 57,727 50,125
Vietnam 1] 56,991 43,570
Korea wE 48,491 37,761
Others* Hihe 151,854 141,106
Total #|E 444,754 396,733
Al other individual countries accounted for less than 10% of total AR ENRFESEW AN
revenue. ST EH10% -
The Group’s non-current assets presented below by geographic TEEAHEEBEESHTNEE
area excluded other receivables, rental and other deposits, M 3 % B i A T2 4 L fth R Rk

prepayments and deferred tax assets:

H-HARAGRE  FAEHEERE
BEH AR

As at As at

June 30, December 31,

2026 2025

2026 5 2025

68308 12A31H

UsSD'000 USD'000

FEx TH®n

United States of America ZHEEER 98,732 94,503
Australia BKF|E 45,106 42,598
Korea HE 37,589 29,190
Canada hng X 34,210 36,052
Others® B fflan 166,537 162,449
Total #@E 382,174 364,792

#: Al other individual countries accounted for less than 10% of total
non-current assets.
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